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AHHOTAIIUAS

Hacrosimue pekoMeHAaluu OIpeNeNsioT OCHOBHBIE IIard IO BHEAPEHHIO
TEXHOJOTHH OEpEeKIMBOTO MPOU3BOJCTBA B YHPABICHYECKMX M OPraHU3AIMOHHBIX
mporeccax MEAMLIMHCKUX OpraHu3alluii, OKa3bIBAIOIIMX HACENCHHIO IOMOIIb B
aMOyJaTOPHBIX YCIOBUAX (Jajiee «MEAULIMHCKAS OpraHU3aIHs» ).

PekoMenganuu pa3paboTaHbl HA OCHOBE OMbBITA MPAKTUYECKOTO MPUMEHEHUs
TEXHOJIOTUM OEpEeXJIMBOIO IMPOU3BOACTBA B MWIOTHBIX TNPOEKTax SpocimaBckoil u
Kanuuunrpazackoii oomnacreit u r.CeBactoross.

llenpt0 MOHJIOTHBIX TMPOEKTOB OBLIO  YCOBEPUICHCTBOBAHHME  IMPOIIECCOB,
HAIpaBJICHHBIX HA I[IOBBIIIEHUE YAOBJIETBOPEHHOCTH MAIMEHTOB, JIOCTYIMHOCTHU
OKa3bIBa€MBIX YCIYT, yBeldndeHue 3((OEKTHBHOCTH U YCTPAHEHHE CYIIECTBYIOIINX
BPEMEHHBIX, (PMHAHCOBBIX M MHBIX IOTEPhb, a TAKXKE OpraHu3alus padO4YMX MEcCT,
obecnieurBaroIas 6€30MacHOCTb U KOM(OPTHOCTh pabOThI COTPYTHUKOB.

B nokymeHTe gderanbHO OmMUCaHa pPEKOMEHAyeMas IOCJeI0BaTEeIbHOCTh
JEHCTBUI NpHU peanu3aluy IPOEKTOB yIyUlIeHU Ha OCHOBE TEXHOJOTUU OEpekKINBOIO
MIPOM3BOJICTBA U MPEICTABICHBI IPUMEPHI.

Ha ocHoBe Hacrosimiero JIOKyMEHTa MOHO pa3paboTaTh JIOKaJbHbIE
METOJMYECKHE PEKOMEHJAllMM, YYUTHIBAIOUIME PETHOHAIbHBIE OCOOCHHOCTH U

crienuPuKy KOHKPETHBIX MEAUIIMHCKUX OpraHu3aIui.
ABTOpPBI METOAUYECKUX PEKOMEHIAIMIA:

Munucrepcrso 31paBooxpaHenusi Poceniickoit @egepauuu

I'ocynapcrBenHasi Kopnmopaunus 1mo aroMHoi dHeprum «Pocarom»

ApxeHnoB Bnagumup @enopoBud - pykoBoautens npoekra AO "TICP"

AprembeB Cepreit AHaTobeBUY - pykoBoauTENb poekTa AO "IICP"

['pabensHukoB Koncrantun Bagumuposuu- nupexrop npoekrta 'K "Pocarom", K.1.H.

Nnwun Cepreit Hukonaesud - pykoBogutens npoekta AO "TICP"



1 OBJIACTH IPUMEHEHUSA

Hacrosimme Meroauueckue peKOMEHJAIMU TMPUMEHSIOTCS MEIUIIMHCKUMU
OpraHu3alysMH, MPUHSABIIMMU PEIICHHE 10 YCOBEPLIEHCTBOBAHUIO IPOLECCOB,
HaIpaBJICHHBIX Ha MOBBIILICHHUE:

- YI0BJIETBOPEHHOCTH IMALIUEHTOB,

- TOCTYITHOCTH OKa3bIBa€MBbIX YCIIYT,

- 3((EeKTUBHOCTH W YCTPAHEHHE CYIIECTBYIOIIMX BPEMEHHBIX, (DMHAHCOBBIX U
WHBIX TTOTEPb,

a TaKKe Ha COBEPILIEHCTBOBAHKME OPTraHU3AIMKN Paboyux MecT, oOecreynBaroen

06e30macHOCTh U KOM(POPTHOCTH pabOTHI COTPYAHUKOB.

2 HOPMATHUBHBIE CCBIJIKHA

1. ®enepanbhbiil 3akoH OT 21 HOsOpsa 2011 r. N 323-d3 «O06 ocHOBax oxpaHbl
310pOBbs rpaxaaH B Poccuiickoit @enepannny;

2. ®enepanbubiii 3akoH oT 29.11.2010 N 326-®3 «O0 o06s3aTenbHOM
MEIMIMHCKOM cTpaxoBanuu B Poccurickon denepanum»;

3. ®denepanbhbliii 3akoH OT 29 nexadps 2012 roga N 273-03 «O06 oOpazoBaHuU B
Poccuiickon @enepauumny;

4. Tlpukaz Munzapascomnpa3sutus Poccum ot 15.05.2012 N 543u (pen. ot
30.09.2015) "O6 yrtBepxknenuun IlonoxeHnus 00 oOpraHu3aluy OKa3aHUsS MNEPBHUYHON
MEIMKO-CAaHUTAPHOM MOMOIIM B3POCIOMY HaceJIeHHI0";

5. Ilmcemo MwunucrepctBa 3apaBooxpaneHus Poccuiickonn @enepanum  Nel3-
2/1538 ot 7 nexabps 2015 1. «O cpokax XpaHEHHS] MEAUIIMHCKOMN TOKYMEHTAIIUNY;

6. Ilpukaz MunzgpaBa Poccum ot 15.12.2014 N 834n «OO6 yTBepKIeHUU
YHU(QULUHUPOBAHHBIX  (OPM  MEAMIIMHCKONM  JOKYMEHTAllUM, UCIOJb3YEMbIX B
MEAMIIMHCKUX OPraHU3alusiX, OKa3bIBAIOUINX MEIUIUHCKYIO TOMOIIb B aMOYJIaTOPHBIX
YCIJIOBUSIX, U TIOPSAJIKOB 10 UX 3aMIOJIHEHUIO;

7. llpukaz Mun3zgpascoupazsutusi Poccum ot 16.04.2012 N 366 «OO0

yTBepxkaeHnHn [lopsiaka okazanus neiuaTpudecKom NOMOIIN.



3 ONPEAEJIEHUS U COKPAIIIEHUSA

3.1. Onpenesienns

B Hacrosimux peKkOMEHJAlMSIX TMPUMEHSIOTCS CIEAYIOUMEe TEPMHUHBI C
COOTBETCTBYIOIIUMH OTIPE/ICIICHUAMMU:

HeiictBue — paboTa, BBINIOJHAEMAs OJHUM YYaCTHUKOM B ONPEICICHHBIN
MOMEHT BPEMEHHU.

Opranmszanusi pabodero Mecra — 3TO CUCTEMa MEPOIPUSITUI 110 TIIAHUPOBAHUIO
pabodero MecTa, OCHAILCHUIO CPEACTBAMHM M MpEeAMETaMH TpPyAa, Pa3MEIICHUIO WX B
OTIPEJICICHHOM TOPSIKE, 00CTyKMBAaHUIO pabOYero MecTa U ero arTecTaluu.

IIpomecc — COBOKYNHOCTh JEWCTBUM, OCYIIECTBISIEMBIX II0 ONPEACITCHHON
TEXHOJIOTUM, KOTOpash HAmpaBlicHa Ha JIOCTHXKEHUE pe3yibTara, NPEACTaBISIOLIETO
HEHHOCTbH JJIs1 TOTPEeOUTENs.

Pabouast 30Ha — 3TO 4YacThb MPOU3BOACTBEHHOIO TPEXMEPHOTO IMPOCTPAHCTBA,
OTPAaHUYCHHOT'0 KpaHUMH TOYKAMU JOCSITaeMOCTH PYT ¥ HOT paOOTHHUKA.

PaGouyee MecTO — 30Ha TPYAOBOW JESATEIBHOCTHM YEIOBEKA WM 4YacTh
MPOU3BOJICTBEHHON TUIOMAAM (MPOCTPAHCTBA), KOTOpas OCHAIIeHAa HEO0OXOIUMbIM
00OpyZIOBaHUEM, MPHUCIIOCOONECHUSIMHU, WHCTPYMEHTaMM W  MaTepHallaMu IS

BBITIOJIHEHUS TPEAYCMOTPEHHBIX pa0OT WIJIM MAHUITYJISILUM.

3.2. Cokpaienus

B nacrosmmx pekoMeHIanusIX NIPUMEHSIOTCS CIIEAYIOIME COKPAICHHUS:
MO — meauIMHCKas: OpraHu3alus;

H/I — HopMaTUBHBIN TOKYMEHT;

OP/l — opraan3aiiOHHO-PaCOPAAUTEIbHBIN JOKYMEHT;

PM — pabGouee mecTo;

IICII — oTOK CcO37aHusI LICHHOCTH;

BIIII — BpeMs nipoTekaHust poLecca;

MP — MeToIMYECKHE PEKOMEH IAINH;

MMUC - mequniuHcKas nHGOPMAIMOHHAS CUCTEMA;

YC/HPI' — ynpapnstomuii coBeT/ieHTpaibHas padbodas rpymmna.



4 OTKPBITUE MMPOEKTA 110 YJAYUYIIEHUIO B MEJUIIMHCKON
OPT'AHM3AILINN

[IpoeKTsl MO YyJNy4IIEHUI0 B MEAULMHCKON OPTraHU3alHAH PEAIU3YIOTCS C LENbIO
YCOBEPIIECHCTBOBAHMS IIPOLECCOB, HAIIPABJICHHBIX HA:

o IOBBIIICHHE  YJIOBJICTBOPEHHOCTHM  IMAlMEHTOB M JOCTYIIHOCTH
OKa3bIBA€MBIX YCIIYT,

o yBenuueHue 3(h(HEKTUBHOCTH U YCTPAHEHHE CYIIECTBYIOIIUX BPEMEHHBIX,
(MHAHCOBBIX U UHBIX MOTEPb,

o COBEpIICHCTBOBAHUE OpraHM3alM pabdoyMx MeCT, OO0ecHeunBaroIen

0e30MacHOCTh U KOM(POPTHOCTH pabOThl COTPYAHHUKOB.

P€3VJ'IBTaTBI, KOTOPBIC MOI'YT OBITh JOCTHUTHYTHI ITPHU pCaAJIN3aliNK ITPOCKTOB:

1. CokpailleHre BpEMEHH OKUJIaHMs TAMEHTOM MoiaydeHus ycayr MO;

2. [IoBpIlIEHHE YAOBIETBOPEHHOCTH IMAIMEHTOB KAauye€CTBOM U CpOKaMu
noaydeHus ycayr MO,;

3. ObecrnieueHre  paBHOMEPHOTO  COAJaHCUPOBAHHOIO  paCIHpeCIICHHUS

(GYHKIIMOHATBHBIX 0053aHHOCTEH MEXIy BpauaMu U CPETHUM MEIIMEPCOHATIOM, a TaKXKe
pacnpeaeneHus GyHKIUN epCcoHaia BHYTPU OTIEIBHBIX CTPYKTYPHBIX MOAPA3ICICHHNA
(HampuMep, perucTparyphbl, KIMHUYECKON 1abopaTopuu u Jp.);

4.,  Ontuvmsarus HWHPOPMAIMOHHBIX IMOTOKOB, B  T.d. TIOBBIIIICHHE
3G ()EKTUBHOCTH  MEAUIIMHCKONW  WH(GOPMAIIMOHHOW  CHUCTEMBI,  YCTpaHEHUE
TyOIUpOBaHMs U H30BITOYHOTO PYYHOTO TpyJa pu BBojae unpopmanuu B MUC;

5.  ®opmupoBaHHE palOHATIBHBIX TMOTOKOB IAIIMEHTOB B 3aBUCHMOCTH OT
LEJIM TOCEIEHUS! MEIULIMHCKON OpraHu3alllu.

6.  CrannmapTtuzaius jJeueOHO-TUArHOCTHUECKUX MPOLIECCOB Ha 0a3e «IydIInx
MIPAKTUK» U CHUKEHUE UX BapruaOeTbHOCTH;

1. D¢ddexTuBHOE HcnoNbp30Banue momaau MO;

8.  IIpo3pauHocTh OpraHuzanuu Je4eOHO-TUATHOCTHUECKUX MPOIECCOB IS

MalKUeHTOB U JJis pykoBoaureneid MO;



9.  ®opmupoBanue KommeTeHIMi mepcoHata MO 1o OBICTPOMY BBISIBICHHIO
po0JieM U X YCTPaHCHHUIO;

10. Cozpmanme o0Opa3noB BbICTpauBaHUS APQPEKTUBHBIX TMOTOKOB  JUIS
TUpaXUpPOBaHUA UX Ha npyrue MO;

11. BeigBaeHue cpead NEpCOHaNa JMAEPOB  HU3MEHEHHMM, CHOCOOHBIX
IPOBOAUTD yIYyUIICHHUS] HA OCHOBE MTPOEKTHOTO TOX04;

12.  VYcTtpanenue Bcex BHUIOB TOTEeph B mporeccax (OKUIAaHHWE, ITUITHHUE
OTYETHBIE M YUETHBIC IOKYMEHTBHI, JIUITHUE XOXKACHUS, OpaK U T.J.)

13. Co3nanue y4eOHBIX MOJYJIECH B MporpaMMbl 0Oy4eHHsI B 00pa30BaTEIbHBIX
OpraHM3alMsIX BBICHIETO U CPEOHEro Mpo(decCHOHATbHOTO 00pa30BaHUs, BKIIOYas
oOpazoBarenbHbIe MporpaMmbl «Dabdprka MEIUIMHCKUX TPOIECCOBY IS MPOBEACHUS
oOyueHusi CTyJIEHTOB, MHTEPHOB, OpPJAWHATOPOB, COTPYJHUKOB MEIUIIMHCKUX

OpraHu3alliidi U OpPraHOB YIPaBJIEHUsA B cpepe 31paBOOXpaHEHUS.

HDO6JI€MBI, KOTOPBIC HC pCIIAIOTCA MCTOJaMH 6GD€)KJII/IBOF O ITPOM3BOACTBA.

1. Hucbananc B obecrnieueHUH HaceneHust Bpauamu B Poccum, aeduuut Bpauew,
OKa3bIBAIOIINX OMOIIb B aMOYyJIaTOPHBIX YCIOBUSAX;

Henocrarounoe ¢puHaHCMpOBaHHE MEIULIMHCKUX OPTraHU3alUi;

YpoBeHb 3apabOTHOM IJIAThl MEUIIMHCKOTO MEPCOHANa;

B3aumooTHOLIEHNS ¢ CUCTEMOW OKa3aHUsl IUIATHBIX MEAUIIMHCKUX YCIYT;

O6yuenue meamnepconana | T-HaBbIkam;

o gk~ w0 D

[Icuxomoruueckme 0cOOEHHOCTH OBeAeHUs rtocetureieir MO.

5 ONIPEJAEJIEHUE TIPHOPUTETHBIX HAITPABJIEHUHM PABOTHI U
LEJEN MPOEKTA
Ontumuzanusi OpoueccoB JTOHKHA MPOXOJIUTh KOMIUIEKCHO, MO BCEH IIEMOYKE
OKa3aHMsI MEIUIIMHCKOM MOMOIIH, ¢ y4acTheM Bcero nepconana MO.
[lepBoHaualbHO HEOOXOAUMO  OMPEACIUTh MPUOPUTETHBIE (MIPOOJIEMHBIC)
HampaBieHus. [[ns 3TOro MOXHO HCIOJIb30BaTh HECKOJIBKO TOAXO0J0B (B JHOOOM

COUYETaHUN):



1. IlpuHATH pelIeHHE TOCJIE€ OTKPBITOIO OOCYXXJCHHS Ha OO0IIeM COOpaHuu

anmuHucTpauud MO U BlafienblieB MPOLECCOB;

2. TlpoBecTu aHKETHpPOBAHHE MALMEHTOB W/ UK nepconana MO,

3. Omnpenenuts NpobIEMaTUKy OPTaHOM YIPABIICHUS 31pABOOXPaHEHMS;

4. TlpuHATH MHUIIMATUBHOE PEIICHUE O MPUMEHEHUU «JTYyUIINX TPAKTHK.

AHKETHpOBaHHE JOCTATOYHO TPYIOEMKHUH MpolecCc, HO OH IMO3BOJISIET Oosee
KaueCTBEHHO BBISIBUTH MPOOIIEMY.

[Ipu cocTaBieHUM aHKET HEOOXOAMMO OIpPENeIUTh KOHKPETHBIE BOIPOCHI,
OTBETHI HAa KOTOPBIE MO3BOJIMIIM OBl BBISABIATH «y3KHE MECTa» OJHOHN IpoOJIEMBl, a HE
BCEIr'0 HaIPaBJICHUSI.

Hanmpumep: onpeneneHo HampaBlieHHE «peructparypa mioxas». Ho dyto
KOHKPETHO  HE  YCTpaWBaeT: JUIMTEIbHOCTh  OOLIEHUS C  PETUCTPATOPOM,
uHPOPMATUBHOCTh,  odepens?  HeoOxomumMo  TOHATH  CyTh  MpOOJIEMAaTHKH,
KOHKPETU3UPOBATH IIEJIH.

KonnuecTBo BOMpPOCOB B aHKETE MOKET BapbUPOBATH B 3aBUCUMOCTH OT
CTPYKTYphl MEIWIIMHCKOW OpTraHW3alli, TIYyOMHBI MOTPYKEHUS B MPOOJIEMATHKY
IIPOLIECCOB. [Tpumepsr AHKET
npeacrasieHsl B [Ipunoxenusx 1 u 2.

Takxke MOXHO HCHOJIb30BATh

AHKCTHUPOBAHUC ITAIIUCHTOB, Pa3MCCTHUB

NPEANOXEHUA

SAIMAKA IS TPEIJIOKCHUH B XOJIIaxX
. o PABOTE
MEIUIIMHCKUX OpPTaHU3aIIHi. B ' —

[Ipu oOpaboTke pe3ynbTaToOB
AHKETUPOBAHUS COCTABJISETCS PEUTHHT
pOOJIEMHBIX IPOLIECCOB B
3aBUCUMOCTH oT KOJIMYECTBA

YIIOMMHAaHUM B aHKeTax. Ecnu ecThb

H€O6XOI[I/IMOCTI>, TO MpOoHecC MOKHO

ACTAIN3UPOBATL HaA Oonee MeENKHE

maru. Ha ocHoBanuu aHanu3za BBIACIIAIOTCA HauoOoee IMMPHUOPUTCTHBLIC IIPOUCCCHI,
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KOTOpBIE HEOOXOTUMO ONTHMH3UPOBATH B TIEPBYIO ouepeib. KomMuecTBO OTKPhIBAEMBIX
MPOEKTOB OYJET ONpeNeNsiTbCd TPEeOOBAaHUSIMU PYKOBOAMUTENS W BO3MOXKHOCTSIMHU
NMOJIMKJIMHUKY, a TaKKe OpraHa yOpaBJICHHS 3apaBooxpaHeHHuEM. ONTHUMaTbHOE
KOJIMYECTBO — He OoJiee 6 MPOEKTOB. JTO MO3BOJIUT OMEPATUBHO pelIaTh MPOOIEMBbI, HE
paccpenoTounBaTh BHUMAHHE W TIONYYHUTHh KAYECTBEHHBIE PE3yJbTAaThl 33 KOPOTKUU
CPOK.

st Gojiee 4eTKOro MOHUMAHUS CYTH MpOOJIEeMATHKHM B IMPOIECCe aHaIu3a
COCTaBJISIETCSl TaOIMIAa C YKa3aHUEM OCHOBHBIX TpoOiem mporeccoB (tabdm. 5.1). [Ipu
TOM MOKHO OTCIEIUTh, KaKue NPOOIEeMbl SBISIIOTCA «CKBO3ZHBIMH» [JISI BCEX
MpOILIECCOB W MPEUIOKEHUS 10 PEIICHUI0 OJHOM MpoOJeMbl peaan3oBaTh Ha

HCCKOJIBKHX ITPpOLCCCax.

Tabmuua 5.1.

OcHoBHBIE TIPOOIEMBI ITPOIIECCOB

TTPOBJIEMbBI -y =
= o o
= o =y = I
s = o) =3 ES
@ = Y = Y o)
5 s o o a
5] I © a < © >
= ] [ © (= [ T 3 x Q
o] °g = o ] o S o
g 5 8 I - [ S H ) 5 - Q
Q o |ou |= %x v Q 2 I s 3 © = 5 F
s o |0 |x o Q H g s o g o 8
s 18|%lels15E7 |58 |5 |g |E.|% |%@|ee
I S|(3 | = 98 |s S = x @ o - | E
a 8_8_3&13& SQ | x c < s O | o o |x 2
C = o o o T [o] S s = x O E] o o S @©
o = | E « » 3 c = <] e I [ = Q k I o
@ == |5(|S |08 0o |s s 2|8 S ¢ |a E3|T o9
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ITPOLIECCBI [8) glgld|lgd2 (8832|3518 ¢8 P | C o |C o
3ammce Ha preM
TTpoxoxieHue ucciaea0BaHuit

HarmpaBnieHune Ha OOTEHHIHBIA

[Ipoxox/eHue AucnaHcepru3aluu

[poxoxaerne mpohocMoTpa




6 OPTAHM3ALIUA PABOT 110 ITPOEKTY

[Ipu cTapte mpoekTa HEMAJIOBAXKHO C(HOPMUPOBATH MOJOKUTEITHLHOE OTHOIICHHUE
nepcoHaia MO k 3Toil iesTenbHOCTH. [10€3H0M NpakTUKON SIBISETCS KOMMYHUKAIIUS
PYKOBOAMTENS C KOJUIEKTUBOM — HANpUMEpP, YEPE3 BBINYCK JOKYMEHTaJIbHO
opopmiieHHOTO «OOpallleHus] pyKOBOJUTEISH», B KOTOPOM TOJUYEPKUBACTCS BaKHOCTh
HAauYWHAeMOM pPaOOTHl 1 KOJUIGKTHBA W MAIlMEHTOB, €r0 JIMYHAs MPUBEP)KEHHOCTH
npUHIUIAM  «OepeKIIMBOTO TMPOM3BOJCTBa» M TBEPAOE HAMEPEHHE YCIICITHO
pean3oBaTh HadaThlii MpoekT. I[Ipu 3TOM MOAUEPKUBAETCA IIEHHOCTH AKTHBHOTO

BOBJICUEHUS IIEPCOHAJIA B IIPOLECC YIIYUILIEHUN.

6.1. Pecypcel, HeoOXxoauMbIe VISl peain3aliu NPOeKTa

JIns BBIMOJIHEHUST PabOT MO MPOEKTY HEoOXOAUMO cO3AaTh pabouyro TpYIIIy.
CocraB, MOTHOMOYMS W LEIU TPYIINbl YTBEPXKAAKOTCS MPUKA30M MO MEIULMHCKON
opranuzanuu. OnTuManbHas YUCIECHHOCTh pabouel rpymmbl — OT S 70 7 4denoBek. B
KOMaHAy JOJKHBI BOMTH CHEUHAINACTBI, KOTOPBIE XOPOLIO OPUEHTHUPYIOTCS BO BCEX
TOHKOCTSIX TMpoekTa. PaboTy Bo3riaBisieT Juaep IPymHibl — CIENHUATBHO BBIIEICHHBIN
COTPYJHHUK, B KOMIETEHIIUH KOTOPOTO YIIpaBlICHHWE U TpeoOpa3oBaHUE MPOIIECCOB,
HaxXOJSIIMXCSl B 30HE €ro OTBETCTBEHHOCTH. Kak mpaBwiio, B HACTOSIIIEE BpEMs
oTBeTCTBEHHOCTh B MO mojienieHa TakuM 00pa3oM, 4TO 3a MOTOK B IIEJIOM HE OTBEYAET
HUKTO — OTBETCTBEHHOCTb paclpe/ieieHa Mo OT/IeIbHBIM UCTIOJHUTEIISIM.

C 1enpio OTCICKHBAHUS HUCTOPUHU TMPOEKTA, BU3yaIIbHOW (UKCAIIMM W3MEHEHHI
PEKOMEHAYETCSl OMNpEeNeNIUTh OTBETCTBEHHOrO0 3a (DOTO- M BHUICOCHEMKH PabOTHI U
oOcyxJeHust xona peanuzanuu npoekta. CoOpaHHbIE MaTepuaibl B JalbHEHIIEM
MO>KHO MCITOJIb30BATh JJI CO3/IaHUs YI€OHBIX U METOANYECKUX (PUIBMOB.

B cocraB pabGouux rpymmn, kpome paboTHukoB MO, MOryr BXOIUTH
MPEACTABUTEIIN:

- Munsapasa Poccurickoit @enepaunu;
- OpraHa ymnpaBJeHHUs 3]paBOOXpPaHEHUEM CYOBhEKTa;
- UHTEPHBI, OPANHATOPBIL;

- COTPYAHUKH TPENNPUATHH  pPETrMOHA, MPAKTUKYIOIIMX  Pa3BUTUE  CBOUX
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IIPOU3BOJICTBEHHBIX CUCTEM;
- IPEICTaBUTENN KOMITaHUH, npefocrasisonux I T- pazpadorky u nognepxky MUC
- BOJIOHTEPBHI.

6.2. Ilpuka3s o peaqu3anuu NpPoeKTa

[locne ompeneneHuss NPUOPUTETHBIX HANPABICHUWA BBINTYCKAETCA NpHKa3 00
peanu3anuu IpoeKTa, B KOTOPOM:

1. Omnpenensiercs CTpyKTypa yIpaBJIEHUsI IPOEKTOM;

2. Hasznauaercs pyKOBOAMTEIb MPOCKTA,;

3. VYT1Bepxaaercs nepeueHb NUIOTHBIX MPOEKTOB (IIPOLIECCOB);

4. VYTBep)KIArOTCs CIUCKU PYKOBOJIUTENEH U YICHOB pabo4MX TPYIIIL;

5. O06o03HayarOTCA YETKME CPOKH peann3alry IPOeKTa, KOTOPbIE ONMPEAENISIOTCS

PYKOBOJMTEIIEM.

Baxxno omnpenenuTs OOA3aHHOCTH YYacTHUKOB TMpPOEKTa (K COXAJICHUIO,
OCBOOOJMTH WICHOB pa00YMX TPYyNN OT BBINOTHEHUS (PYHKIMOHAIBHBIX 00sI3aHHOCTEM,
KaK MpaBWwlo, He yzaaercs). [ Oonbliedl 3aMHTEPECOBAHHOCTH U BOBJICYEHHUS
COTPYIHHUKOB B ITPOLIECC ONTHUMHU3aLNUN HEOOXOIMMO yKa3aTh COCO0ObI MOTHMBAIIMM T10
pe3yipTaTaM  IpoekTa  (ZaHHBIA  IYHKT  3aBHCUT OT  BO3MOXHOCTEH U
3aMHTEPECOBAHHOCTH PYKOBOJCTBA B PE3YJIbTATUBHOCTH MIPOEKTA).

6.3. Iloso:xenue 00 Ynpasaswuiem copere/LlenTpaabsHoi padoyei rpymnme

CornacHo mpHKa3zy, pyKOBOJUTENb MPOEKTa W PYKOBOAUTEIM pabOdyMX TIpyMIl
SBJIAIOTCSL OPraHOM YIPABJICHUS MPOEKTOM — YTPABISAIOMIMM COBETOM/LIEHTPATbHOU
paGoueii rpynmnoil. OCHOBHBIE (YHKIHMHM, 30HY OTBETCTBEHHOCTH Ka)XJOro U3
yuactHukoB YC/IIPT" pexomenayercs mporucath B Ilonoxenuu. Pexomenmanuu mo

noarotoBke [lonoxxenus npeacrasiensl B [Ipunoxenuu 3.
7 KAPTUPOBAHHUE ITOTOKA CO3JIAHUA HEHHOCTH

Crnenyrouuii mar mocsie BpIOOpa MPOOJIEMHOTO MIpolecca - 3TO KapTHUPOBaHHE
notoka coznanus ueHHocTH (IICLI). OcHOBHOU 1ENbI0 KApTUPOBAHUS SIBISIETCS

rpadudeckas BU3yanu3aius mporecca Ha 06a3e TEeKyIIeW CUTyallud MyTeM MOCTPOCHUS
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CXEMBI BCEX CBSA3€H B Mpoueccax. Takas cxeMa IoKa3bIBaeT:

a)  Tpolecc U B3aUMOOTHOUICHUSI MEXK]Iy BCEMH YYaCTHHUKAMHU B MPOIIECCE, OT
MIEPBOU J0 MOCJIECAHEN OINEPALUY;

0)  KaXIyro ONepalurio U CBSI3aHHbIE C HEH 2JIEMEHTHI.

[TockonpKy KIIOYEBOM KPUTEPHM ONTHUMHU3ALMM MpOLEecca — 3TO Bpems
MPOTEKAHUS, TO KAKIBIA W3 JJEMEHTOB TpoIllecca HEOOXOIUMO XPOHOMETPHUPOBATH.
BaxxHO ompenenuTp, CKOJIbKO BPEMEHM 3aHMMAEeT Ta WIM HHas onepanus. s 3toro
UCIIOJIB3YETCs Mpolielypa XpoHOMeTpaxka (cM. pazaen 8).

OnuceiBatorest 1ICL] ¢ pa3HON CTENEHBIO OeTalu3alud. Y POBEHb JE€Taln3alun
3aBUCUT OT TIOCTaBJICHHOW 3aJaud M YPOBHA MPUHUMAEMBIX PEIICHHN IO
npeoOpa3oBaHUI0 TOTOKOB. BBIIETSAIOT TpU YPOBHS J€TaU3AIUU:

° Maxkpoyposenb.
o Ha »tom ypoBue onuceiBator [ICI[ Ha ypoBHe (QenepaabHOTO

MUHHUCTEPCTBA, B3aMMOJICHCTBUI ¢ OpraHaMU yMPaBJICHUS 3PaBOOXPAHEHUS CYObEKTa
u 1.0. [lapaMerpamMu OIIEHKM MOTOKA HA 3TOM YPOBHE MOTYT OBbITh — KOH(UTYypaIus
B3auMOAEUCTBUU MexXay MO, MaKpOSKOHOMUYECKHAE MapaMeTPbl, TIOTUCTHUKA U JIP.

o CpeoHuti yposeno.
Ha stom ypoBHe onuceiBatoresa IICL[ Ha pernonansHoM ypoBHe. [TapameTpamu

OLIEHKM Ha 3TOM YPOBHE MOTYT OBITh: BpeMsl TaKTa U BpeMs LIMKJIA, BUIbl U pa3Mephbl
noTepb, 00beMbl HH(POPMALIHN, UHPOPMALIMOHHBIE TOTOKHU U JIP..

° Muxkpoyposenb.
Ha stom ypoBHe onuckiBatorcs [1CL] Ha KOHKpPETHBIX pabOYMX MECTax B paMKax

MO. IlapameTrpamMu OIICHKM Ha STOM YypPOBHE MOTYT OBITh M TapaMeTpPbl CPEIHETO
YPOBHSI U JOTOJIHUTEIIbHBIC: BUIALI O0OPYJOBAaHUSI M €T0 PACIOJIOKEHUE, KOJIUYECTBO
IIEpCOHAaNa, €ro MEPEMEILICHUE U PACCTAHOBKA, pa3Mep 3aHUMAEMBbIX TUIOIIAJEH U JP.
Yacto IICI] He siBnsieTcsl TMHEHHBIM U MPENOIaracT HaJuuue Ha ONpeaeIeHHbIX
JTanax BXOJOB HMH(OpMAIUH, JOKYMEHTOB, MOTOKOB MAIlMEHTOB, APYTUX BXOJSIIAX
AJIEMEHTOB, KOTOPBIE TOXE IerecooOpa3Ho omucath. ONUCHIBATH CMEXKHBIE MOTOKHU

MOJXHO KaK Ha pPa3HbIX KapTax, TAK U Ha OI[HOﬁ KapTe.
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TpeboBanus k kaptam [1CLI:

° Haenaonocmo
Onucannsiil IICL] qomkeH ObITh MOHATHBIM JTa)Ke TEM COTPYIHUKAM, KOTOPBIC HE

y4acTBOBAJIM B €r0 cocTaBieHWU. HeoOxoammo coOMroCTH OalaHC MEXTy JTaHHBIMU,
KOTOpBIC BaXKHO yKa3aThb Ha KapTe IMOTOKa, W OOIIECH YMTA0SIBHOCTHIO MH(POPMAIUH.
UroObl BU3yalbHO HE TMEPEerpy3uTh JOKYMEHT JOTIOJHHUTEIbHOW WHpOpMammen
(mokazarenu TOTOKa, pacmm@ppoBKa NpoOieM, TaHHbIE O TmpobiaeMax © TIp.),
IIeJIeCO00pa3HO COCTaBUTHh JMOO jomonHUTeNbHYI0 KapTy I[ICL] ¢ maHHBIMH, He
ymecTuBIIMMUCS Ha ocHOBHOU Kapte [ICLI, mu6o M3I0KUTh 3Ty HHPOPMAITUIO B BUJIC
rpaduKOB U TAOJHUI] PSIOM C U300paKECHUEM ITOTOKA.

. Koppexmuocmo nanecennwix na kapmy IICL] dannwix
Bes undopmamms o tekymem coctosiuuu [ICL] cobGupaercs u mpoBepsieTcs

CaMOCTOSITENIbHO KOMaHAOW To mpeoOpa3oBaHuio moToka. Hemb3s monaraTecs Ha
HETOATBEPKICHHYIO WH(DOpPMAITHIO, T.€. KaK «HAMMCaHO» B HOPMATHBAaX M CTaHIAPTaX -
HY)KHa aKTyaJibHas cBexas wuHdpopManus. BaXHO TOHMUMATh pEalbHOE COCTOSHUE
Belled M TO, KAaK TMOTOK (DaKTUYECKH TMPOTEKAET B CYIIECTBYIOIIUX PpEaUsX.
Hckmrogaetcst pa3HOro poja MPUOTU3UTETHHOCTh U «IKCIIEPTHOCTE» — BCE, YTO MOXKET
OBITH 3aMEpEeHO, JIOJDKHO OBITh 3aMmepeHo. [lepen HaneceHneM wHpOpPMAIMKA HAa KapTy
[ICL] HeoOxoaumMoO MPOBECTHU MUHUMYM TpH 3amepa (B uupeasne — A0 10 3amepoB) u
HAHOCUTH Ppe3yNbTaThl JIUOO0 MUHUMAIbHBIC, TUOO B BUAC MHTEpBaja (MHHUMAIbHBINA

3aMep — MaKCUMaJIbHbII 3aMep), €Cliu ecTh OoJblINe KoJeOaH sl B JAHHOM 3JIEMEHTE.
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B cuny Toro, uto kapra I[ICL] oGb4HO comepxuT B cedbe MHOTO MHMOpPMALIMKU U
CUMBOJIOB, HEOOXOJMMO MAaKCHUMajJbHO TOYHO HAHOCHUTh UX, a MpoOJIeMbl
CYIIIECTBYIOIIETO IOTOKAa YyKa3blBaTh €MKO M YETKO, 0€3 ONUCATeIhbHOW 4YacTH.
OnucarenbHyl0 YacTh, €CJIM OHAa Ba)XXHA, MOXXHO BBIHECTH B JIONOJHUTEIILHBIE
MaTepHUabl.

[IpencraBnennsiii Beime [ICIL] aBasieTca npenMeToM oOCYyXIeHHUs, Ha 0aze 3TOU
KapThl IPUHUMAIOTCS PEIICHUS U TUIAaHUPYIOTCS JalibHeumme aeiicTBus. B o0cyxaenue
U peanu3anuio JACHCTBUH TO MpeoOpa3oBaHHUIO TOTOKA, KaK TMPABUIIO, BOBIICKAIOTCS
pa3auyHbIe TPYIIbl MEPCOHAda — OT MJIAJAUIEr0 MEAUIMHCKOrO IepcoHaia M0
pykoBoauteneid. Mcxoms w3 aroro, kapra IICL[ nmomkHa OBITH JOCTYNMHA JIS
03HAKOMJICHHUS.

7.1 Kapruposanue ICI{
[IpaBuiia cocraBnenus kaptsl [ICLI:

1. HeoOxoaumo (u3mueckn NpPOHUTH BECh MOTOK CO3JaHUS LEHHOCTH.
TpaauIMOHHO TPOXOAUTH MOTOK CIEAYET OT KOHEYHOIO d3JEMEHTa /0 HaudalbHOTrOo,
JIBUTAsICh TIOCJICIOBATEIBHO MO orepanusM. [IoTOKH He ONMUCHIBAIOTCS «B KaOMHETax»,
HY>KHO BC€ YBHUJIETh CBOMMHM TJIa3aMU U MPOBECTH 3aMEPBI, MOJYYUB KapTy peabHOIrO
COCTOSIHUS BELIEH.

2. BaxkHO y4YWTBHIBaTH TCUXOJIOTHIO MEpPCOHANa, padOTArOIEro B IMOTOKE —
WHTEHCUBHOCTb TPYJla 1 BHUMATEJIBHOCTh TMOBBIIIAETCS B MPUCYTCTBUU PA3HOrO pojia
«KOMHCCHI», 9TO MOXKET BBECTH B 3a0myxaeHue. IIpu cOope maHHBIX HEOOXOIUMO
CO3/1aTh JIOBEPUTEIIbHBIC OTHOIIEHUS C MepCcoHaIoM. YTOOBI JIOTHKA JEUCTBUN KOMaHbI
Mo TpeoOpa3oBaHUIO MOTOKAa ObLTa sICHA, TOJIE3HO TMPOBECTH MPEABAPUTEILHOE
coOpaHue, TJie paccKka3aTrh, 3a4€M ITPOBOJUTCS KapTUPOBAHKE MMOTOKA U MIOYEMY Ba)KHO,
YTOOBI JaHHBIE OBLIN JOCTOBEPHBIMHU U TIOJTHBIMH.

3. [Tpu cOope maHHBIX O MOTOKE M €r0 KapTUPOBAHUU HE CIEAYET MPOBOAUTH
«PETPECCUBHBIE MEPBI» U BBISICHSITh, IOUEMY HAPYIIAIOTCS BPEMEHHBIC HHTEPBAJIBI U HE
coOJIIOAI0OTCSI CTAHAAPTHI, €CIIM Takue (PakThl OYIYT BBISBICHBI, TOCKOJIBKY B T€UEHUE

pcain3alnuu IMPOCKTa TAKUC HAPYHICHUSA MOT'YT OBITh YCTPAHCHBI.
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4.  IlepBoHayalIbHYI0 BH3yaJIU3al[MI0 KapTUPOBAHUS TMOTOKA TMPOBOAST C

UCIIOJIb30BaHUEM KJIEHKUX CTUKEPOB M PUCYIOT BpY4YHYIO KapaHjamoM. Kak npasuio,

IpU KapTUPOBAHMU BO3HHMKAET MHOTO AMCKYCCMH W HWAeH Mo 0Oojee HarIsIHOMY

I/I306pa)KCHI/IIO, BHOCATCA HCIIPABJICHHA, AOIIOJIHCHUA M HOBasA I/IH(i)OpMaIH(I}I. Korz[a

KapTUPOBAaHUE «B KapaHJAIlle) 3aBEPIICHO, BU3YAIbHYI0 MH()OpPMAIMIO MEPEBOISAT B

AJIEKTPOHHBIN ()OpPMAT M YBEITMYCHHBIEC KOITUU Pa3MENIaOT Ha CTEHC MPOCKTA.

7.2 CuMBOJIBI, IPUMEHsieMbIe 1151 mocTpoeHus kKapThl IICI

o (cHoBHblE CUMBOIIbI.

JIr000i1 MOTOK, KaK MPaBUII0, COCTOUT U3 ATUX CUMBOJIOB. HaGop 3THX CHMBOJIOB

IIO3BOJIICT JACTAJIBHO OIINCATb J000H TIOTOK. OTI[GJ'IBHO BBIACIIAAIOTCA CHUMBOJIBI

ITUCAHUSA MHTPPI/I?I ITEHOT

u unbopMm

ITUOHHOTO TTOTOKOR

ObosHay
TepmuH Onvcanne
eH1e
1. Onepauus npouecca. Wcnonbayetca ans o6osHaueHus onepayuii yyacTHuka npouecca. Onepauns
3anncbiBaeTCA B TEKCTOBOE OKHO CReayowum obpa3om: «genaer ... (YTo-To)», To
€CTb «rnaron + CylWecTBUTENbHOEY,
WcnonbsyeTca ans oGo3HaueHNA nepefaqu AokyMeHTa / uHcbopmaLun.
2. HanpaeneHue noToka onepauui MokasbiBaeT HanpaBNeHWe NoTOKa, B3AMMOCBA3b OTAENBHbIX 3NEMEHTOB

npouecca.

3. CeAsb onepayuu ¢ cozgaHnem /
U3MeHeHWeM / UCNONb30BaHNEM
JOKymMeHTa (BXo4/BbiXxo4)

_-_)

Wcnonbayetea ana o6oaHaqeHA CBA3M onepaUui ¢ co3AaHueM / uaMeHeHeM
JokyMeHTa. CTpenka, HanpaeneHHas B «pefakuiio [okyMeHTay (n.4), osHauaeT
«BbLIXOAY; CTPENKa, HaNpaBNeHHas B «onepaLyio y4acTHIka npolecca (n.1) —
KBXOAY.

4. PepaKumsa gokymeHTa

WcnonbsyeTca ans 060o3HaueHNa cTaguii NpoxoxaeHns gokymeHTauun. Homep 1
0b03HaqaeT cO34aHHbII/3aN0MHEHHBI BNEpBbIE AOKYMEHT, fanbHeliwas
HyMepaLna — 3Tanbl BU3MPOBaHNS, 3Tansl LONONHEHNA/M3MEREHNA AOKYMEHTa 1
T.n. MoeTopHOe cornacoeaHke AOKYMEHTOR B CXeMe He OTpaiKaeTCs.

5. OBmeH nHdopmayueit

«__)

MCI’IOJ’IbSVETCH Ans 0Bo3HaqeHns npoueccaonepaTMBHOro c60pa OaHHbIX.
pEKOMEHAyETCH Mcnonb2oBaTh AaHHoe obo3HaqeHWe, YTobbl Nokasate Bee
AONonHUTENbHbIE onepauWn.

6. Mepepava U3 pyk B pyKku

Wcnonbayetca Ans 06o3HaueHna nepefaqu JOKYMeHTa Ha ByMakHOM HocHTene
W3 PYK B PYKW.

7. MNepepgava no 3NeKTPOHHOI NouTe

Wenonbsyetca ans o603HaqeHna nepefaqu AoK-Ta/MHcbopMaLi No 3NeKTPOHHON
nouTe.

8. Mepepgava no TenedoHy

Wenonbsyetca ans 0603HaqeHna nepefaqu MHhopMaLui No TenedoHy.

9. MNepepgava Yepes 3NEKTPOHHYH
cucTemy

WcnonbayeTcs ans o6osHaqeHus nepesaqi MHGopMaLn B cieymansHoi
3MEKTPOHHOI cucTeMe / nporpaMme.

10. JononHuteneHas wHgopmaynsa

Wcnonbayetca ans o6o3HaueHns noboli TEKCTOBOI AONONHUTENBHOI
MHOpMaLMK, UMEIOLLEl CYLLECTBEHHOE 3Ha4YeHWe ONA aHanuaa W NpoBefeHNA
JanbHeRWnX ynyYlLeHui

11. [ToTepi/HeCOOTRBETCTRHA,
IpoGIeMBl

Hcnone3yetes it 0003HaUeHHSA BBLABICHHBIX
poGTeM/HapyIICHHI/MOTEPh B OTOKAX H Iporeccax. [[BeT —
KPACHBIU. Hudpoit 06o3HaUaETCA MOPAAKOBEI HOMED.

12. Pemenna npodneM

Hcnone3syeted st 0§03Ha4UeHNA pelueHnii mpodneM. [{peT —
3enenblii/ronyGoi. [udpoi 0003HAUAETCH HOPAIKOBBI HOMED.

15




7.3 laru kapTupoBanus IICL{

IIar 1. BLICTpOHTB OoIIcpan B ITOCJICOOBATCIBbHOM WK I1apaJUICIIBHOM ITOPSAIKE,
CXEMATHU4HO MMPCACTAaBUTh OCHOBHLIC CTA/IMU ITPpOLCCCa:

[Mar 2. VYcTaHOBUTh KOHEYHBIX MOTpPEOUTENed WM 3aKa34MKOB (€Clid TOTOK
OIKCHIBACTCS B YPE3aHHOM BHUJIE) U (HOpMaTH30BaTh UX TPEOOBAHMUS:

JleiicTBue / Heiictue / [eiictBue /

l/l/ MAaHHITYJISIIUS MAaHUITY NS MAaHHITYJISIIUS

\ 4

A 4

A 4
\ 4

2.1 Kakum obpaszom nepegaercs nHGOpMaIus 0 3aIpocax KOHEYHOTO OTPeOUuTest —
yepe3 MTHPOPMALIMOHHYIO CUCTEMY, 110 TENE(POHY MIIH 3aIIPOC «IHYHBIN.
2.2  BpIpaBHHUBAIOTCH JiK 3alpockl/3aka3bl? KakoBbl kosiebaHus B 3aIpocax.

e ——— -~

JleiictBue / \

MaHHUITY IS

Ha mpakTuke cyiecTByroT pa3inyHble ClIOCOOBI Mepeaaun nHPpopMaIuy o 3aKase
/ycayre. Haio moHsATh, KakO UMEHHO U3 CIIOCOOOB UCIOJIb3YETCSI:

-UHTEPHET;
- [IOBTOPHOE ITOCELICHUE;

- peTucTparTypa;
- Teniepon

[IIar 3. M3y4uTh JIOTUCTUKY MAIMEHTa U MEIUIIMHCKOTO TIEPCOHANA;
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X3. COTPYAHUKOB

[[Tar 4. VYcTaHOBUTH NPOJOKUTEIBHOCTh KaXJOTO 3JIEMEHTA, ONEpalluH,
MAHUITYJISLUU

[lar 5. OmnpenenuTs KOJWYECTBO MAIMEHTOB HA KaXIOM CTaauu U
3aJIEMCTBOBAHHOTO MEAULIMHCKOTO IIEPCOHAIA.

[ITar 6. Beruucnenue BIIII (BpeMeHU BBITTOJIHEHUS MTPOIIECCa)

BIIII ompenenserca Kak cymMma BpPEMEH BBINIOJHEHUS BCEX €ro Olepauui ¢
n00aBJIEHUEM BPEMEHH OXKHUJIaHMs MIEPEXO0/I0B C OJIHOM ONepaluy Ha APYTylo.

7.4 BoisiBjieHHe IP00JIeM U COCTABJICHUE KAPTHI 1[eJIEBOr0 MOTOKA

Korna xapra cymectytromero I1CI] cocTaBineHna, He0OX0IUMO OTMETUTh Ha HEH

BCe MpoOJIeMHbIE TOUKU. B kauecTBe mpobiieM MOXKHO paccMaTpPUBATh:

e Hebe3onacHbie (pakTOphI AJIsl MAMEHTOB U COTPYIHUKOB

e Quepeny M 0XKUIAHUS TAIUCHTOB;

e HeonTumanbHy!0 JIOTUCTUKY (JIUIIHUE MTEPEMEILIECHUS, 3aIlyTaHHbIE MaPIIPYTHI);
e OmuOKH, HECOOTBETCTBUS,

e boublve BeIMYUHBI KoJIeOaHUM 1 BaprabeIbHOCTH B IPOLIECCaX;
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o [lomomku (o6opymoBanue, HHGPACTPYKTYpa);

o (COom n ommOKU B HHGOPMAITMOHHBIX MTOTOKAX, HECOTJIACOBAHHOCTD JICHCTBUIA;

e 3amnacsl;

e HepaBHOMEpHOCTH 3arpy3Ku MepcoHAla, eperpys3Ka;

e V3kue Mecta (MecTa Cy>KeHHsI MPOMYCKHON CIIOCOOHOCTH MOTOKA, B TOM YHUCIIE
13-3a IJTUTEIHLHOU OTIEpaIlim);

e OrtcyTcTBHE WK HECOOIIOICHUE TPEOOBAaHUI CTaHIaAPTOB, PErJIAMEHTOB,

WHCTPYKITUI ¥ TIOPSIIKOB;

B xauecTBe nTora paboTHl 1O BBISBICHHUIO MOTEPHh B MOTOKE JOHKCH TOSIBUTHCS
peecTp moTepb — JIOKYMEHT, IJie TIEPEUUCIICHbl BCE BBISIBJICHHBIC MOTEPH, U3 KOTOPBIX
HanOoJiee 3HAYMMbIC HAHECEHBI Ha KapTy MOTOKAa. ECIM 3TO BO3MOXKHO, TO MOXKHO
MPOBECTH TIPEIBApUTEIBHBIM pacdyeT CTOMMOCTH MOTepb. Ecnu chenath pacder B

ACHbrax TpyaHO, TO MOXHO paCcCUMUTATh B IITYyKax, METpax, 4CJIIOBCKO-4Yacax M IIp.

JleTanbHbBIN peecTp MOTEPb HEOOXOIUM JIJIS:

® KOPPEKTHOI'O COCTABJICHUS KApPThI IIEJIEBOI0 MOTOKA U (hOPMHUPOBAHUS
KOHKPETHBIX U IOCTUKUMBIX IIEJICH;

® paHXUPOBAHUS MPOOJIEM O 3HAYUMOCTHU U PaCIIpeeICHUs YCUITUNA KOMaH/bI 10
JUKBUIAIMH POOIIEM;

® i 0OOBEKTUBHOM OLIEHKH MPOBEICHHBIX MEPOTIPUATHI 110 JIMKBUJIAIIAN TTPOOIIEM
U pacyeTa YKOHOMUYECKOTro 3 dekra.
Ha srane coctaBnenus kapthl neneBoro [ICI MoryT ObITh MOJIE3HBI CIEAYIONMINE

BOIIPOCHI:

1. Kakue omnepaiuy MOTYT ObITh 00bETUHEHBI?

2. Kakune onepanmu MOTYT OBITh HCKJTFOUCHBI, KaK HE JI00ABJISIONINE IICHHOCTh HITH
KaK JUITHAN 3Tarn 00padboTKu?

3. Kak oprann3oBarh JOTHCTHUKY MTAIIUCHTOB U MTEpCOHAa?

4, Kakue 3amachl MOKHO COKPATUTh U JI0 KAKOTO YPOBHS?

5. KakoBa ontuMalibHas IJIMTEIHLHOCTD MOTOKA U BpeMs MOToKa?
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6. HackoJIbKO MOJIHBI M ONITUMAJIbHBI MHCTPYKIIMK/CTaHAApTHI HA pab0YuX MecTax,
BCEr/ia JIM OHU BBIMOIHSIOTCS?

7. Kak ontumanbHO paccTaBUTh 000PYI0BaHKE, KAKKE 000PY10BaHUE JOJIKHO OBIThH
YIJIYYIIIEHO U 3aMEHEHO?

8. Kakue mponemypbl 10KHBI OBITh H3MEHEHBI?

9. Hackosbko XOpOIIIO MBI IOHUMAaeM TPEOOBaHWsI/’KEITaHNsI TAIIMCHTOB U
HACKOJIbKO MBI PYKOBOJICTBYEMCSI MU MPU MPUHATUN YIIPABICHYECKUX

pelieHuin?

8 IPOBEJJEHUE XPOHOMETPA KA ONEPALIMIA MPOLIECCA

Jliia aHanu3a GakTH4eCKOro BpEMEHH, 3aTpauuBaeMOro Ha KaX/1ylo Olepaluio,
HE00XOMMO MTPOBECTH HAOIIOJIEHNE U 3aMEPbI IEUCTBUI NAllMEHTOB, METULIMHCKOTO
nepcoHaa, paboTbl HHPOPMAIIMOHHBIX CUCTEM, MEAUIIMHCKOTO U UHOTO
o0opy10BaHUsI.

J{1s1 3TOr0 HYXKHO:

1.  Onpenenauts IIOCJIEIOBATEIBHOCTh JNEHCTBAN MEIULUHCKOIO
NEpPCOHAJIA/TIAllMEeHTa B TIOTOKE JICUCTBUI B T€UEHUE BCEro paboyero JHSA. DTO MOXKET
OBITh (popMaT «CcaMOaHAIM3a» WM CTOPOHHEro HabmoAcHUs (Toraa HaOoIaTelb
COMpPOBOXKJAaeT BO BpeMs Bcex JeiicTBuii). Baxna wu cama omnucaHHas
MOCJIE0OBAaTEILHOCTh U OMNpeeSieHne MPOOJIEMHBIX MOMEHTOB (HEOOOCHOBAHHBIX
BPEMEHHBIX MOTEPb, HAIPUMEpP, MOHUCK KIFOYEH, MOUCK MEIUUUHCKHX KapT, MOUCK
ajgpeca TAlMEHTa TMpPU BBHINOJHEHUU MATPOHAXa, 3AMOJHEHUE JTOKYMEHTOB).
Jlyuamie, ecnu OyJeT mpoBelieHa Takas padoTa B T€UEHUE HECKOJBKUX JHEW — YTOOBI
HOJIy4UTh O0JIee MOoAPOOHBIM MaTepHral C BO3SMOKHBIMU BapHaIUsIMHU.

2. Omumcath ¥ TMPOAHATU3UPOBATH OCHOBHBIE AaCIMEKTHl B3aMMOICHCTBHS
NalyeHTa, Bpaya, MeIULUHCKON cecTpbl mpu paboTe Ha mpueme (B mape) U Ha J0oMYy.
Boigenuts mpoOnembl (Hampumep, AyOnupoBaHue (GYHKLUWNA, BBIMOJHEHUE BPAuoOM
CECTPUHCKUX (PYHKIUH U HA00OPOT, MpOoOJIeMbl KOMMYHUKALIMK U T.1.)

3. Cnenath HEOOXOMWMBIE 3apUCOBKM  PACIOJOXKEHHS 00OpYyIOBaHMUS,

PUCTIOCOOICHU, MEOEH U T.I1.
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4, Cnenatp 3aMepbl TEPEMENICHUM, pPACCTOSIHUM, BPEMEH OXHUIAHMUIA,
KOJINYECTBA MAIMEHTOB, YYACTHUKOB MpoLecca.
S. Onpenenuth (aKTHUECKOE COCTOSHHUE BO3MOXKHBIX 3allacoOB PACXOJIHBIX

MaTCpUuaioB, JICKAPCTBCHHBIX CPCIACTB.

9 ONPEJAEJEHHUE OCHOBHBIX THUITIOB IIOTEPDH
CokpatuTh NOTEPU— 3HAUUT YCTPAHUTH BCE, UTO YBEIUUUBAET 3aTPATHl BPEMEHH,
KalyTana U pecypcoB, HEOOXOAUMBIX ISl BBIITOJIHEHUS PAOOTHI.

TpaI[I/II_II/IOHHO BBIACIIAOT 7 OCHOBHBIX THIIOB IMOTCPhb:

1. mepenpon3BoACTBO;

2. TUITHHUE ABVKEHMUS,

3. IUIIHKE MepeMEIEHUs/ TPAaHCIIOPTUPOBKA

4. 3anachol;

5. m3nuIHAs 00padoTKa;

6. O)KHJIaHHE;

7. Opak.

1 2 3 4 5 6 7
orscse R RO B uTd o I

|

= Pe3ynbTaTtbl He = Bpau BbIHYX4eH = [auneHTy = Ouepegu = [luwHee = HepaBHoMepHas = Heo6xogumMocTb
BCEX 3aHUMaTbCa He CNOXXHO NOAONTN nayueHToB B KOnUpoBaHue Harpyaka npoxoanTb
Ha3HauYeHHbIX neye6Hom K MecTy 3abopa perucTparypy, «BeryHkoB» 1 Ha MegnepcoHan aHanusbl ¢
aHanusos yHKUMe KpoBU, 06XoauT npoLeaypHblit BBOZA N0 HUM orpaHuyeHHbIM
BocTpeGoBaHbl CTOMbI U YNCTYIO KabuHeT. AaHHbIX = «y3Kue mecTay - CpOKOM AeicTBuUA
BNocneacTsuu = [TuwHne 30HY npooCMOTPOB B AnuTernbHble No NOBTOPHO U3-3a
Bpayamu. nepemeLlleHus = HenpopgymaHHas MK BpyuHyto BpEMEeHU npuembl OTCYTCTBUS K-.

MeacecTpbl u3-3a = Heob6xoaumocTb cuctema /npoueaypbl Npn cneuvanucTos

= TanoHbl HenpoayMaHHoi noceuwjatb nocTaBoK = [ly6nupytowmecs NPOXoXKAEHUN unn
BblAalTCH CO nnaHnpoBKU NONUKINHUKY pacxogHUKOB, aHanuabl MeJOCMOTPOB HEBO3MOXKHOCTU
KCPOKOM KabuHeTa HeCcKonbKo pas B peareHTOB noceTUTb UX B
aeiicteua» 5 pasHble oHu. yKasaHHoe
aHen, BpeMs.
HenporHo3upyem
asa gHeBHas
3arpyska

9.1. Ilepenpou3BOACTBO — BHIMOJTHsIEMass pab0Ta, KOTOPYIO HUKTO HE 3aKa3bIBaJl

WM OHA TMPOM3BOAUTCS 3apaHee. Camblii OMAcHBIM BHUJ MOTEPh, TAK KaK BIEYET 3a

co00i1 Bce OCTaANIbHBIE MOTEPH.
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Hamnpumep, GeccMbICIIEHHBIE COBEILIAHUS, COCTABICHHE OTYETa, KOTOPBIM HUKTO
HE 4uTaeT, nyOaupoBaHUEe pabOThI, U3TOTOBJICHHUE JIMIIHUX KOIMHM, HAIpaBJIeHHE Ha
UCCIICJIOBaHMsSI, pPE3yJbTaThl KOTOPHIX B JCWCTBUTEIHHOCTH TIOTOM HE OyIyT
BOCTpeOOBaHbI, HA3HAYEHUE HEHYKHBIX IMOCEHICHUH.

0.2. JlunmiHue JABMKEHMST — BCE [BIDKCHHS pabOTHWKA, KOTOpHIE HE
3a/ICMICTBOBAHBI B MOJIE3HOM JAESATEILHOCTH (padboTe).

Hampumep, nouck (aiiioB Ha KOMIbIOTEpPE, NEPEMEIICHHS Tela, CBS3aHHbBIE C
HENPaBUWJIBHBIM PACIOJIOKEHUEM OPITEXHUKH, MOUCK HEoOXOoAMMON WHGOpMaluu B
AIMKaX CTOJIA UK apXUBa .

[Ipu BBINOJHEHUHU TMpollecca COTPYIHUK BBITIONHSAET JIMIIHHUE JIBMXKCHUsS, Ha
KOTOpBIE TPATUTCS BPEMSI.

OcHoBHasl 3aja4a — UCKJIIOYUTh MOTEPH, TEM CaMbIM ONTHUMM3UPOBAB MpOIIECC,
caenatb ero 0oisee 3(h(PEeKTUBHBIM.

OpranuszoBaTh pabodee MECTO C ONTUMAJIbHOM pAaCCTaHOBKOW, NEPEUTH Ha
AJIEKTPOHHBIN JOKYMEHTOOOOPOT, MAaKCUMaIbHO MPUOIU3UTh OPITEXHUKY U T.JI. — BCE
3TO TO3BOJUT MAaKCHUMaJbHO COKPAaTUTh WM HCKIIOYUTH TOTEPH, CBS3aHHBIC C
JUITHUMU JIBOKCHUSIMU.

9.3. JInmnue mepemenieHusi — 3TO0 OECIONE3HOE TEPEMEIICHUE COTPYIHUKOB
WM TAIIMEHTOB B MPOIIECCE BBHITIOTHEHUS paboThl. TpaHCIOPTUPOBKA BIUSIET Ha BpeMsl,

HGO6XOI[HMOG JJIA  BBIIIOJIHCHHA

\ 4 |
abOTBI WM JCHCTBUS MAIIMEHTA. 7
p A 1 MpPUBUBOYHbI Neanatp
kabuHet
IIepecranoBka npu
+ 3 aTax
1
OpraHu3aluu pabouero
2 3Tax
IPOCTPaHCTBA WM  OpraHHU3aluns C

MPEI0CTABIICHUS Kakou-1moo
Pervctpatypa [ lNapaepob

YCIIYyI' B OTACIIbHOM MECTEC, MOKCT *

MAaKCUMAJIBHO COKPAaTUTh JIMIIHUE
IIEPEMEILICHHUS.
9.4. 3amachl — 4acTb MaTEepUANIOB, HYXHbIX, HO HE HCIOJb3YEMBIX B JIaHHBIN

MOMEHT B paborTe.
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OcHOBHOI npuyrHON (HOPMUPOBAHUS OOJIBIIOTO KOJMYECTBA 3aIacoB SIBISETCS
OMACEHHE OTHOCUTEIBHO HAJACKHOCTH IOCTAaBIIMKOB MAaTEpHANIOB, JUOO MPOCTO
HEpaIMOHAJIbHOE MCIOJIb30BaHUE 3amacoB (HE3HaHHWE MHUHHUMAJIBHOIO CTPaxoOBOI'O
3armaca, OTCYTCTBHE CUCTEMbI YIPABIICHUS 3a11acaMu ).

3anacel IMponiC BCCTO BbIPA3UTHL B BUJC ACHCIKHBIX IOTCPb:

1. CTOMMOCTB apeH/Ibl IOMEIICHUH JJIsI XPaHEHUS 3a11acoB;

2.  3apaboTHas IU1aTa COTPYIHUKOB, 3aHATHIX B CUCTEME XpaHEHUS 3aI1acoB;

3. 3aMOpaXMBaHUE JEHEXKHBIX CPEJCTB, IOTPAYEHHBIX HA IPHOOPETEHHE
3a1acoB.

9.5. U3numnaAs o0padoTka — 1MoJpa3yMeBaeT BBINNOIHEHHE OOJbIIEro o0bheMa
paboT, 4eM HyHO UJIM HEOOXOAUMO MalMEHTaM.

Hanpumep, wu3nMMIIHME COIJIaCOBaHMs, MPOBEPKU U  KOHTPOJHU, BBOJ
MOBTOPSIOIIEHCS HHDOPMAIIMKA BO MHOXKECTBE IOKYMEHTOB, BO3BpPAaThl B KAOWHET U T.II.

9.6. Oxxuganue — TmpeObIBaHUE B HEU3MEHHOM COCTOSSHHM C PacyeToM
HACTYIUIEHMsI Kakoro-to coObitus. Jlroboe oxxumaHue sBiseTcss Oecrnose3Hou
JEATEIIbHOCTHIO (0XKUIaHUE OAMUCH, HH(DOPMALIUK, PA3PEIICHUS, MAaTEPUAJIOB U T.1.).

Hanpumep, oXxumaHue OKOJIO perucTpaTrypbl, OKOJO KaOWHETa, OXUJAaHUE
HEOOXOJMMOT0 JIOKYMEHTa, OXHIaHWE paCHOpsDKCHUH PYKOBOJICTBA, OXKUIAAHHE
uH(popManuu, pasHbld rpaguk padoT (HMEepepbhIBOB), OXKUAAHHE MPUHATHS PEUICHUH,
OKUJAHHUE 3arpy3KH KOMIIBIOTEPHBIX CHCTEM, NPOrpeB 00OpyIoBaHMs (IPUHTEPOB,
TEXHHUKH ), O’)KUJAHUE COTIIACOBAHMSI (TOTHOMOYHS HE JENETUPYIOTCS) U T.1.

Oxunanue — camas vactas noreps. B cpennem ona cocrasisier 70 — 80 % ot
CYMMBbI BCE€X THUIIOB MOTepb. VICKIIOUEHHE WM ONTHUMAJIbHOE COKpAILlEHUE OXHIaHUs
JACT MaKCUMAaJIbHBIN 3 ()EKT MpH ONTUMHU3AIMN BPEMEHH MTPOTEKaHUs Mpolecca.

9.7 bpak — mo6o# nedeKT UM OTKIOHEHHE OT HOPMBI, BOSHUKAIOIIUNA B XOJI€
BBITIOJTHEHUS Pa0OTHI.

Hanpumep, Hepa3z0opuuBble WM HEOPEKHO 3aMOJIHEHHBIE OTYETHBIE (POPMBI,
NUChMa; OMIMOKH, OTCYTCTBHE MH(OPMALIUU, HETIPABUIHLHO COCTaBJICHHbBIE IOKYMEHTHI,

HCBCPHO MMOCTaBJICHHbBIN AWAardo3, HCIIpaBUJIbHO HAa3HAYCHHLBIC ITPCIIapaTsl U T. 1.

22



10 AHAJIN3 ITIOTEPH

[Ipn ananmu3e KapThl MOTOKA TEKYLIErO COCTOSHUS Ipolecca HeoOXOIuMO
JI€TAIbHO MPOCMOTPETHh HE TOJBKO BECh MMOTOK, HO M KAXKIBIM U3 3JIEMEHTOB OTJIEIBHO.
[Tpu 3TOM pEeKOMEHIYETCSI UCKaTh OTBETHI HA BOIIPOCHI:

1. Kak coTpyIHHKH y3HAIOT O Haydaje npouecca’?
Kro 3aka3zuuk?
KakoB pa30poc xonebanuii BpeMeHH B Ipoleypax?
[Tocne xakoro coObITHA WK (PaKTa MPOILIECC HAUMHACTCS?
CrangapTHbI J1U onepanuu’?
Ha xakom 3Tare BO3MOKHO 3aIlyCKaTh [1apajuIeIbHbIE IPOLECCHI?
Kakas nndopmanus nepenaercs?

Kakue criocoObl nepcaadu I/IH(l)OpMaHHI/I I/ICHOJIBBYI-OTCSI?

© © N o gk~ WD

Kak He momycTuTh OIIMOKM HA Tanax npoiecca?

[HEN
o

[IpomomKUTENBHOCTH Ipouecca?

11. KakoBbl JeHCTBHUS KaX/10TO UCIIOTHUTENS?

B mporiecce aHanu3a HEOOXOAUMO BBISICHUTh Y YYACTHUKOB MPOLECCA, C KAKUMHU
npobiieMaMy OHM CTaJIKUBaKOTCA. Pa3nenuTh BbIABIECHHBIE MPOOJIEMbl HA BHELIHUE U
BHYTPEHHHE 110 OTHOUIEHUIO K I[E€PCOHANly, BOBJIEYEHHOMY B IIpolecc. BbIsSIBUTH
NOTPEOHOCTH YYaCTHUKOB IIpoLiecca.

[lo pesynbraTam npoaenaHHOM pabOThl PEKOMEHIYETCS COCTABUTH CBOIHYIO
Ta0JMILY 10 MOTEPSIM HA KaXKJIOM 3JIEMEHTE MPOLIECCa, YTO MO3BOJIUT ONPEAEIUTH JOIIO
Ka)X70i 1MoTepu B 00IIeM 00beMe BO BPEMEHHBIX XapaKTEPUCTUKAX WIH TPYIOEMKOCTH
(B 3aBUCHUMOCTU OT IOCTaBJIEHHOW IeNH). DTO XOPOLIO OTpakaeTcs Ha Juarpamme
[lapeTto, 1Mo KOTOpOW JIETKO WACHTU(PUUMPOBATh, HAJ YEM B IMEPBYIO OUYEpEIb
HEe00x0auMo paboTaTh.

Takum o0Opa3oM, MOXHO Cpa3y ONPEIEIUTb, CKOJIbKO BPEMEHHM U3 OOLIEro
npoliecca 3aHUMAIOT MOTEPU, U, COOTBETCTBEHHO, MOCTABUTH IIEJIEBYIO 3a/ady MO HX

COKpAIIEHHIO C pa30MBKOM 110 3TarmaM U THUIIaM ITOTEPb.
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Taomuma 10.1

CBoaHasi Ta0JIMIIA TI0 IOTEPAM

Ne Onucanue U TUI OTEPU Bpewms noreps

1 Jlumauit s Tan 06padboTku 51 muH.

2 [Tepenpon3BoacTBO 51 muH.

3 Jlumauit aTan 06padoTku 3 MuH.

4 JIvmawmii 3Tan 06paboTKy, TUIIHUE nepeMerienus | 3 4. 20 MuH.

S) Oxunanue 1 4. 53 mMuH.

6 3amnacel, OKHIaHUs 45 MuH.
Hmoco: 7 4. 43 muH.

11 THCTPYMEHTbBI BEPEKJIMBOI'O ITPOU3BOACTBA

11.1. Texnosorust 5C. Opranusanust padouero Mecra.

HpI/IMeHHCTCH AJIs1 OpraHu3alnu pa60qer0 MCCTA: XpPaHCHUC OOKYMCHTAIlMM Ha

pa60t11/1x MCCTaX MW B ICPCOHAIIBHBIX KOMIIBIOTECpAX pa6OTHI/IKOB, PasMCIICHMA

MNpcaAMCTOB U MGI[PII.IHHCKOﬁ TCXHHUKH, BU3YyAJIU3alIUH pa6oqer O ITPpOCTPAHCTBA.

Texnonorus SC MokeT ObITh UCHOJIL30BAHA JUIA:

1
2
3.
4
5

ONTUMAJIbHOW PacCTaHOBKU OPUCHOM Mebemnu;
ONTUMAJIbHON PACCTAHOBKU O(PUCHOUN TEXHUKH,
CUCTEMATHU3alNN OYMaXKHBIX JJOKYMEHTOB;
CUCTEMATHU3AIMH KOMITBIOTEPHBIX (HalIIOB;

BU3yallU3allvu U JIp.

OnTuManpHas OpraHu3anus, Kak pabo4yero Mecra, Tak U pabodero mpocTpaHCTBA

IMO3BOJIMT MAKCUMAJIbHO COKPATHUTb TAKUC THIIBI IIOTCPb, KAK: JIMITHUC IICPCMCIICHUA U

JIMIIHUEC JIBUKCHHUSA, a4 TAKKC IMOBJIMATL HA APYTHC TUIIBLI ITIOTCPb.

11.2. CranpapTusupoBaHHas padora

[enu pa3paOOTKU CTaHIAPTOB AJIs PA3BUTHSL:

1.
2.
3.

[ToBblllieHUe 0€30MaCHOCTH TPY/A;
[ToBbIlIEHNE KaueCTBA BBIYCKAEMOM MTPOLYKIINY;
VYilydiieHue yCiaoBUM TPYAa;
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4. TloBbllieHre NPOU3BOIUTEILHOCTH TPY/IA;

5. CHmxeHHe MPOU3BOJCTBEHHBIX 3aTpar.

PazpaboTanHble W BHEAPEHHBIE PEIJIAMEHTHI BBIMOJHEHUS  CTaHJAPTHBIX
orepanuii OTpa)kaloT ONTHUMANbHBIA CHOCOO BBIMOJHEHUS TOW WM HHOW pabOThl U
CIIy’KaT OCHOBOM I TAJIbHEUIIIEN ONTUMH3ALUU.

CraHgapT Mo3BOJISIET:

1. Oobecneuyuts ynpouenue pyHkuuid. B crannapre Bce CI0KHbBIE IEUCTBUSA
JOJDKHBI OBITH TIPOMTUCAHBI B BUJIE TIPOCTHIX, OJTHO3HAYHO TPAKTYEMBIX JICHCTBHM.

2. OO0ecnieuuts 6a3y aJjsi 00ydeHnusi. Pa3paOoTaHHBIA CTaHAAPT SBISIETCS
JIOKyMEHTOM, Ha OCHOBAaHHUHU KOTOPOTO JIF000H COTPYAHUK, TTOCIEOBATEILHO BBIMTOTHSS
0003HaYEHHBIE JICHCTBUSI, MOKET BBIMOJHUTH 33JJaHHYIO pa0OTYy.

3. Oobecneuuts 0a3y aas ayaura. CTaHgapT JaeT BO3MOKHOCTh IIPOBEPUTH,
HACKOJIbKO KayeCTBEHHO COTPYJIHHUK BBIIONHIET JEUCTBHS: J1000€ OTKIOHEHUE
SBJISIETCS HAPYIICHUEM.

4, IIpenorBpaTuTh BO3HMKHOBEHHE MPO0JIeM. UETKO BBINOJHAS ONEpalNH,
0003Ha4YEHHBIE B CTAHJIAPTE, COTPYIHUK JIOKEH KAUYECTBEHHO BBHITIOJIHUTH padoTy, TEM
CaMbIM HCKJIIOYMB BOSHUKHOBEHHE OIIHOOK.

CraHmapTt J0JHKEH OBITh:

1.  BwusyaabHo noHsTHbIM. 80 % wuHbOpMAIUU dYEIOBEK BOCIPUHUMACT
rnazamu. [lpu HamM4Yuu HE TOJBKO TEKCTOBOTO OOBSCHEHHWS, HO M PA3JIMYHBIX CXEM,
doTorpaduii ctanaapT OyIET BOCHIPHHUMATHCS 00JIee JISTKO U OJTHO3HAYHO.

2. Jlerko uuTaemMbiM. B cranmapre MODKHBI OBITH OMHCAHBI TPOCTHIC
JENUCTBUS, KOTOPHIE MOXKET MOHSTH U BBITIOJHUTH HE TOJBKO BIIAJIENEI] MpoIiecca.

3. BrJIwYawIUM TOJbKO HMEKIIHecs] MATepPpHAJbl WU HHCTPYMEHTHI.
B cranmapre He [ODKHO TMPOMMCHIBATHCS HUYETrO JIMIIHETO, TOJIBKO TO, YTO
HEOOXOJMMO Il BBITMIOJHEHUS] KOHKPETHOM paboThl. B Kakaol omepaiuu JTOJKHO
OBITh YKa3aHO, KAKUM MHCTPYMEHTOM HJIU IOKYMEHTOM ITOJIb30BaThCS, TJIE €0 B3STh H
Ha KaKOW CTPaHUIIE TOCMOTPETh.

4.  TIpoBepeHHBIM H O00OPEHHBIM PAOOTHHUKAMH U MX PYKOBOIMTEISIMH.

CornacoBanue CTangapTa € HCIOCPCACTBCHHBIMH HCIIOJJHUTCIIAMU ITIO3BOJIMT BHCCTH
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BCE KOPPEKTHPOBKM W 3aMEYaHHs JI0 €ro BBEJCHUSA B JCHCTBHE. 3aMe4aHUs

YYaCTHHUKOB, 3HAIOIIKUX BCE HIOAHCHI ITPOIIecca, MOMOXKET JOBECTH CTaHAAPT A0 Uieala.
5.  YiaomierBopAOmNM Tpe0OBaHMAM 0€30MACHOCTH M KadecTBa. [lpu

obopMIIEHUH CTaHAapTa HEOOXOJAMMO YYeCThb BCE OCOOCHHOCTH Mpoliecca, KOTOpbIE

MOTYT MOBJIUATH HA KAYECTBO BBITOJHIEMOM padoThl. OHM JIOJDKHBI OBITH TIPOITMCAHBI B

cTaHgapte 0oJiee JETAIBHO.

ANroputTM AencTrBMm NpMBMUBOYHON M/C

B Ty , 2 »‘;'

1) Perucrtpauus naumeHTta
YreHune Bpa4eOHOro HasHa4YeHUs

CBepKa C NPMBUBOYHBLIM JIUCTOM

3anucb Ha cTpaHuLe HasHa4YeHUn

3anuck B NPUBUBOYHOM nucTe

3anuck B 061eM perucTpauMoHHOM XypHane

2) YcrtHas noArotroBKa NauMeHTa K MaHUNynsauumn

3) O6pa6orka, MbiTbe pyK, 0leBaHUe NepyaTok

4) M3BneyeHue HeO6XOAMMOW BaKUWUHbI U3 XONOAUNbHUKA BU3yaribHbI OCMOTP LIeNIOCTHOCTH,
nerkuvi HarpeB B pyKax, BCTpsiXUBaHUe aMnyn Npu Heo6XxoAUMMOCTH

5) MoaroroBKa BaKUWHbI ANA BBeAEeHUS (BCKPbITUE YNAKOBKW, p Habop B puu)

6) YcTHaa nHcopmMaums conpoBoxaalowemMy o NpaBuiibHOM NOMOXeHUK Tena pe6eHka

7) BBeaeHWe BaKUMHbI, KOHTPOSb 3a COCTOSIHUEM pebeHka

8) Copoc orpaboraHHoro marepuana B Aes.p-p

9) O6paboTka paboumx noBepxHocTen

10) Oﬁpaﬁgrga pyK

CrangapThl yalie BCEro MPEJCTaBICHBI B BUJIE aITOPUTMOB, JOKHOCTHBIX
WHCTPYKIIUH, PETJIAMEHTOB U JIOKAJIbHBIX HOPMATUBHBIX AKTOB.

CranmapTuzupoBaHHas padoTa SIBISETCS WHCTPYMEHTOM COBEPIIICHCTBOBAHUS
MPOIIECCOB, TO3BOJIAIONIMM OTCIICKUBATH YJIy4llleHUsT B OuHaMuke. Vcronb3oBaHue
CTaHJAPTOB CIOCOOCTBYET MPUMEHEHHUIO METOJOB ITOCTOSIHHOTO COBEPIICHCTBOBAHMS
MIPOIIECCOB.

Haubonee 3¢ hekTHBHO UCMOIB30BaTh CTAHIAPT Ha JeUCTBUs (paboTy), KOTOpHIE
4yacTo moBTOpstoTcs. CTaHAApT TOJDKEH OTBETUTH HAa BOMPOC — «YTO MHE HAJIO CHACNATh,
YTOOHI ......... ?» Jlnst aTorO B pa3pabOTaHHBIA CTaHIAPT MOXKHO BKJIIOYUTH OMUCAHUE
[MOCJIEIOBATEILHOCTU AEUCTBUI CO BCEMH HEOOXOIMMBIMH IIAa0JIOHAMU U OJIaHKAMHU.
[Ipy »>TOM nns Kaxaoro miabjloHa HEOOXOAMMO YKa3aTh MPUMEpP TMPaBHILHOTO

3aIlOJIHCHHA.
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Cranmapt MoxeT ObITh pa3paboTaH v Ha OoJjiee Menkue padoThl. CTaHIapT MO
paboTe ¢ OPITEeXHUKOW MO3BOJSET KaXJIOMY COTPYIHUKY O€3 BOIPOCOB BBIMIOJIHATH
JICVICTBHS, CBSI3aHHBIE C 3aMEHOM KapTpHUIKa, IBYCTOPOHHEW NMEYaThIO JOKYMEHTA U T.JI.
Buszyanuzanus neiictBuil B Buje gororpaduii, akileHThl Ha BaKHBIX MecTax (Ha Kakylo
KHOIIKY HakaTh) ITO3BOJUT KAYECTBEHHO W 0€3 OTKIOHEHWH BBIMOJHUTH 3ajady.
CraHmapT ODKEeH OBITh HEOOJBITUM, CTPYKTYPUPOBAHHBIM, aKTyalbHBIM M ITOHSTHBIM
JUISL KaKJOTO COTpyJHUKA. B HeMm JomkHa OBITH M3JI0KEHA IOCJIEI0BATEIbHOCTh

JICUCTBUM MO BBIITOJIHEHHIO.

12 COCTABJIEHUE IIJIAHA MEPOITPUSATHAN U PEAJTN3AIINSA
YIYVYIIEHUNA

Crnenyronuii mar — CoCTaBJICHHE IJIaHa MEPOIIPHUATHH 110 JTOCTHXKECHHUIO IIeNieH, B
KOTOPOM YYHTBHIBAIOTCS MPOOJIEMBl M TIPEUIOKCHHUS COTPYIHHKOB, BBISIBICHHBIC B
nporiecce ornpoca.

[Tpu cocTaBieHNY IJIaHA PEKOMEHIYETCS 33]1aBaTh KIIFOYCBBIC BOITPOCHI:

- Kakoe 00y4eHHEe JI0JDKHO HA4aThCs?

- KaKHe MPOIEeayphl JODKHBI ObITh H3MCHEHBI?

- KaKue olepalnyy MO>KHO JIeJ1aTh IapaJlIeNIbHO?
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- KaKUe OTepaIuyi MOTYT OBITh OOBEMHEHBI?

- KaKUE COTJIACOBAHMSI HCKITFOUNTH?

- KaKWe JBKEHUS U TIEPEMEITICHUS COKPATUTH?

- KaKUe OpTraHU3alMOHHBIC MEPOIPHUITHS TPOBECTU?

- KaKOBa 11eJIb 10 CpoKam?

DTO TO3BOJIUT COCTaBUTH IJIaH, B KOTOPOM OyIayT 0003HA4YE€HBI MPOOIEMBI U
OKHJIa€MbIil pe3yabTaT Mociie peainzanuu meporpusatus (tadna. 12.1). OdyeHb BaxHO
OTIPEJICTNTHh OTBETCTBEHHBIX 32 KAKI0C MEPOIPHUATHE M CPOK PEATH3AIUH.

dusndeckas BeIWYWHA MOpoOiIeMbl (Yachkl, pyOJIH, INITYKH) W OXHJIAeMbIA
pe3ynbTaT ONMpPENesIoTCS B 3aBUCUMOCTH OT IMOCTaBJIECHHOW 1eiau. YTO MBI XOTUM OT

npolecca: ONTUMU3UPOBATH BPEMSI, 3aTPAThl WIIA TPYJOEMKOCTh?
Tabmuua 12.1

[Inan meponpusTuii

[Tpo6nema | Bec (uac, wir., | Ilpenmaraemoe | Oxxunaemsiii pesynabtar | OTBeTcTBEH- | CpoOK
pyo...) perieHue (uac, wrT., pyo...) HBIH

13 MOHUTOPHUHI' © OHEHKA ITPOLHECCOB

OcHoBHbIE 337]a4 MOHUTOPUHTA — YOEJUTHCS B TOM, UTO:

1. IlpennokeHHblE MEPONPUATUS pealn3yloTcsi B Cpok. OTKJIOHEHHS
¢ukcupytorca. [IpoBoasATCS KOPPEKTUPYIOIME MEPONPHUSATHS MO  COOJIOIECHUIO
rpauKOB MEPONPUATHUH.

2. BuHenpenHble TNPEMIOKEHHUS TOJOKHUTEIFHO BIMSIOT Ha 3(G(HEKTUBHOCTH
nporecca.

3. CymecTByeT  MOJOXWTENbHAs  JAUHAMUKA  W3MEHEHUsl  IoKazarenen
3 PEKTUBHOCTH.

4. lleneBble moKa3aTeau JOCTUTHYTHI,.

[TpuHIMITEI MOHUTOPUHTA :

1. HarnsimaocTts — rpadudeckoe npencraBieHrne nHopMaIuu.
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2. NudopMaTUBHOCTh — CHIDKEHUE BPEMEHM M YCWJIMHA HAa aHAJM3 JaHHBIX

JarpamMMmBl.

3. CpaBHUMOCTh — HAOMIOJEHUE BENETCS pPEryJsipHO, BHUIHA JTUHAMHKA
YIAYYIICHUH.

4.  BrlsiBneHHE «OTKJIOHEHUN OT HOPMBDY — BOZMOKHOCTh MIACHTU(DUIIMPOBATD

0COObIE THIIBI MPOIIECCOB, KOTOPHIE JOJKHBI 00pabaThIBaTHCA 0COOBIM 00pa3oM.

5. KoHTponb [OOCTWXKEHHSI TETd — BO3MOXHOCTh OICHKH JHHAMHKH
JOCTHKEHUS [EJIOT0 TI0Ka3aTessl B 3aJaHHBIC IIPOMEKYTKH BPEMEHH.

AHanu3 OTKJIOHEHWI MOXXHO OTpakaTh B TaOmuiax. HeoOXomumo OleHHTh
OTKJIOHEHHE OT LIEJH, NMPOAHAIN3UPOBATH NMPUUUHY U MPUHATH KOHKPETHOE pelIeHHE,
KOTOPOE IMO3BOJIUT YCTPAHUTH BHISBICHHYIO IPHYUHY OTKJIOHEHHUS.

Ananuz IIPpUYINH OTKJIOHCHUH

OTKJI0OHEHUE OT LEJIEBOI0 [Ipnuuna Koppekrupyromee OTBeTCTBEHHBIN
IIOKa3aTesst JeicTBHE
+ 3 yaca
- 1,5 gaca

Bosplioe 3HaUueHNE UMEET BIUSHUE U3MEHEHUI Ha COTPYAHUKOB, YUACTBYIOIIHUX
B mporecce. Bo3aMoxxHo, B mpoiiecce padOThl MOSIBUIUCH MPEAJIOKEHUS, 3aMEUYaHMUS,
KOTOpbIE HEOOXOIUMO yuecTh. [ uX uAeHTUPUKAIIMU TOJIE3HO MPOBECTH OMPOC
COTPYIHUKOB 10 (popme ankeTs u3 [Ipunoxenus 4.

Takum 00pa3om, IPOXOAUT OLIEHKA MPOIecca HE TOJBKO MO KOJIMYECTBEHHBIM, HO
Y 110 KaUE€CTBEHHBIM MTOKA3aTEIISIM.

Tak)ke Ha OCHOBAHMM ONPOCA MOXKHO HAWTU 3aMHTEPECOBAHHBIX JIMII, TOTOBBIX
BHEJIPATH NPOU3BOJCTBEHHYIO CUCTEMY, 3aHUMATHCSI ONTUMU3AIUEN TTPOIIECCOB.

Hnst  ompenenenus 3¢dexrta OT MPOBEAECHHBIX MEPONPUATHNA  TOJIE3HO
OpraHu30BaTh AyJIUT MPOIIECCOB:

1. Yacrora ayauta — oJiuH pa3 B 3 win 6 MecSIIeB;

2. Ilpenmer ayauta — mpoiiecc, yIy4qIlIeHHBIH B paMKax MIPOEKTa;

3. MexanusMm ayaura:

- MPOBEPKa MPoIeTyp MOHUTOPUHTA 3P (HEKTUBHOCTH, OTYETOB;
29



- IPOBEPKA pealu3allii TUIOBBIX YIYYIIEHUN, PEKOMEHJIOBAHHBIX JJIs
BHEJPEHUS;

WuCTpyMeHT aynura — CTaTHCTUKA U3  PETYISpPHBIX  OTYETOB 00
3 PEeKTUBHOCTH, MHEHHE (OT3BIBBI) MMAIIUEHTOB;

Pesynbrar aynura — oT4eT, KOTOPBIH OyAET HAMpaBisATHCS PYKOBOIUTEINIO.
HeTr HE0OX0AMMOCTH HANOJIHATH OTYET OOJBIINM KOJUYECTBOM MH(MOpMALIUU

(a1 mucre popmat A4). OH J0JKEH OBITH YETKUM U TTOHSITHBIM.

Ecau B IMpouecce ayanra CTaOMIILHO MMOJIYHar0TCs MMOKa3aTC/IM HE HUKE ICJICBOTO

YPOBHA HUIIN KC IIPOUCCC CTAJ CTa6I/IJ'IeH, 3Ha4YuT, HAAO0 CTaBHUTDb Ooiee aM6I/IIlI/IOBHI>IC

Ocau. HpOHCCC COBCPIICHCTBOBAHUA 6GCKOH6“IGH, IIO3TOMY HaJO CTPCMHUTHLCA K HOBBIM

oeJIsAM, a HC OCTaHABJIMBATHCA Ha JOCTUTHYTOM PE3YJIbTATEC.

15 THOOPMAIIMOHHBIN CTEH/ 11O MPOEKTAM

3agada creHa — UHGOPMUPOBATH COTPYIHUKOB O TIPOCKTE, XOJIE €Tr0 JABUKEHUS.

BI/I3yaJ'II/I3aI_[I/I$I I/IHCI)OpMaI_[I/II/I IMMO3BOJICT PYKOBOAUTCIIO OIICPATHUBHO OILICHHUBATDH

COCTOAHHC IIPOCKTA, 4 OCTAJIbHBIM COTPYAHUKAM IIpCIJiaratb CBOU UJACH.

15.1. Crpykrypa MH(OPMALMOHHOI0 CTEH/AA

Ha crenne (puc. 15.1)He00X0110MO 0TOOpa3UTh (pa3MecTUTh) HH(OOPMALIHIO:

1.

2
3
4.
5

HaunMeHnoBaHKe OCHOBHBIX HAMPABICHUIN MTPOEKTA.

Crnucok (nmu gpotorpaduu) y4acCTHUKOB IIPOEKTA.

O06ocHOBaHHE aKTyaIbHOCTH HAITpaBJICHHUS.

IleneBble moKa3aTeu.

PabGouune Matepuabl Mo MpoeKTy:

- KapTa IMOTOKa (TEKYIIEro W MIAaHUPYEMOT0 COCTOSTHHS );

- CTPYKTYpa OCHOBHBIX THUIIOB MTOTEPH;

- [UIAaH MEPOINPUITUI MO COKpAIIEHUIO MOTEPh C YKa3aHUEM CPOKOB H

OTBCTCTBCHHBIX.
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6. JluHamuka MOCTHIKEHUS IIEJIEBBIX MMOKa3aTelNel B pa3pe3e CPOKOB pealln3aluu

npoekTa (HeoOX0IUMO OTPa3UTh BPEeMsl IO MPOSIBICHUS BIUSHUS YIy4YIICHUN

Ha IIeJIEBbIC IMOKA3aTeNu).

7. Buzyanuzanus yaydiieHuu.

Nudopmanusa Ha cTeHAE NODKHA OOHOBIATHCS HE pexke | pasa B Hemenio (B

3aBUCUMOCTH OT TIEPHOJIOB TIPOBEICHHUS YIMPABISIOMMX COoBEeTOB). Heobxomumo

OIIpCACIINTE COTPYAHHKA, OTBETCTBCHHOI'O 3a BEACHHUC CTCHAA, €TO ooHoBnenne. Ecth

PYKOBOJUTEINb TPYIIIbI

HCCKOJIBKO  BapHaHTOB!

YIPABJISIIOIIETO COBETA (aIMUHUCTPATOP).

10 HaIpPaBJICHUIO MWK YJICH

Popmar cTeHAa MPOeKTa

Llenu npoekTa KomaHpa npoekTa

NMIAHNPOBKA

3nanve

nomeLesne

TeKymee COCTOAHUE

feq 8 G2

»
*anmna . £ —

2 56
3 457
4o 53

Has3BaHME MPOEKTA......coiii i

Onarpammebl 1 cnpaBovyHasg MHdopmMaumns

MpobnemMbl PeweHus
- -OxupaHne B = R
=) ouepeau A= & ﬁ _
s MNMepecpaua A= W =
aHanusoB : ."‘
-OxunpaHne
’ “ TanoHoB “’ U
LUenerps.cOCTOAHNE Lenesas MMAHUPOBKA PaspaGotantbie CTAHIIAPThI
- HopmaTuBHbIe AOKYMEHThI aﬁ«kﬁ_ﬁ.ﬂ
s . s
|
A il i bk
fokasarent Beino Uene MoHuTopuHr MnaH rpaduk
a8 | 3uaca | tuac
13 MOMMKIMHMEKY 38 MuHYT | 47 MUHYT
MNauneHToB 18 35
B CMeHY

Pucynok 15.1 @opmar crenaa npoekra

15.2. MecTopacnosioxkeHne MPOEKTHOI0 CTEH/AA.

Cren peKOMEHyeTCsl PacloOKUTh B MECTE MPOBEICHUS OOLITHUX COBEIIAHUMN.

3adacTyro 93TO aKkTOBBIM wiuM KoH(pepeHi-3ai. Ha crTeHax HeoOXoamumo

PEAyCMOTPETh MECTa ISl KPEIUICHHSI MaTepUalioB.
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DTO MOTYT ObITh U JE€PEBSHHBIE PEUKH, U TMPOOKOBBIE MOKPHITHSA, Ha KOTOPbHIE

MO3KHO JIETKO KPEMUTh U, TPH HEOOXOIMMOCTH, CHUMATh MaTEPHAJIBI 110 TPOCKTY.
Hannuue undopmanuu B cBOOOAHOM JOCTYIE MO3BOJIUT OPraHU30BaTh CBOETO
poJla COpEBHOBaHUE MEXAy pabO4yMMM TpYIIIaMH, YETKO IOHATh, HA KAaKOM 3Tare

HaxXoAnUTCs IPOCKT U KaKasd OIICpaTHBHAA IIOMOIIb HY’KHA CO CTOPOHBI PYKOBOAWUTCIIA.
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HNPUJIOKEHUWE 1. AHKETA /JUIA COTPYIHUKOB
YBaxkaeMblil COTPYIHUK!

Lenb ompoca: onpeaenuTh NPUOPUTETHBIC HATIPABICHUS YITYUIICHUH.

IIpyn 3amosHEHMH AaHKETbl OPUEHTUPYWTECh TOJBKO Ha JIMYHOE MHEHHE M II0CTapauTeCh
n30exaTh KOHCYJIbTalUi ¢ Bammm pykoBoacTBOM.
HamnpaBnenus ynydmeHui,

OIMCEIBaeMBEIX Bawmmu,
Y HaIPABJICHUE YIIYYIICHUMN.

MOTYT KacCaTbCAa JI000ro  acrexkTa
JACATCIIbHOCTH MCAUIIMHCKOI'O YUPCKICHUS. ITo BO3MOXXHOCTH, YKaSBIBafITe HE TOJIBKO HpO6JI€My, HO

Onumure Tpu HanGojlee aAKTYyaJbHBIX HANPAaBJIEHUs, MO0 KOTOPHIM HEOOGXOAMMBI YJIy4YIlIeHUS B
pabore:
1.

Kakne Ttpu acnmekra pesiteibHocTH Bamero mnoapasgesieHusi 0oJsiee BCero HYXKIAKTCH B
YIAyYIIEeHHH:
1.

C kakumu TpeMsi HauboJlee CylleCTBEHHbIMHU NMpolJjeMaMu BaM npuXoauTCsl CTAIKHUBATHCH NMPHU
B3aUMOJeliCTBMY ¢ APYTMMH NOApPa3IeJeHuIMM:
1.

<

Kaxmue Tpu 3;1emeHnTa opranuzanum Bamero padodero mecta TpedyloT yayqlleHUs:
1.

<

Bansnue kakux TpexX BHEMHUX (aKTOpPoB HamboJiee CyHIeCTBEHHO CKa3bIBaeTcsi Ha padote
MOJHKJIUHUKH B LIeJIOM:
1.
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OPUJIOKEHUWE 2. AHKETA JUUISI PYKOBOJIUTEJEN

1 | HasoBute nare Haubosiee NpoOIEMHBIX NPOLECCOB B Bammx CTPyKTypHBIX MOApa3/ieNeHusX?
VYKaXUTE KOJUYECTBO 33CHCTBOBAHHBIX COTPYJHUKOB.
a
0
B
r
A
s kKomMeHTapueB
2 Ha3zoBute msate Hanbosee MpOAODKUTENBHBIX IO BPEMEHH MPOIECCOB B Bammx CTpyKTYypHBIX
noapasjeneHusix? YKaxuTe NpruOIM3UTEIbHYIO POIOLKUTEIBHOCTh IPOLIECCOB.
a
0
B
r
A
151 KOMMEHTapueB ‘
3 | Ha3oBuTe maTh npoueccoB, KOTOPbIE 3aHUMAIOT 00JIbIIYIO YyacTh Baero pabouero BpeMeHH.
a
0
B
r
A
151 KOMMeHTapueB ‘
4 Ha3zoBute nsaTh mporeccoB, B KOTOPBIX (Ipu paboTe ¢ KaKuMH JOKyMeHTamMM) Bl varie Bcero
CTAJIKMBAETECh C OLIMOKAMU COTPYJAHUKOB WK APYTUMHU IpobIeMaMHu.
a
0
B
r
i
Jl1s1 KOMMEHTapHeB |
5 HazoBure mnsaTh mnporeccoB, B KOTOPBIX BO3HHMKAIOT HamOOJIe€e OXKUBJICHHBIE CIIOPHI,
CTOJIKHOBEHHE UHTEPECOB, KOH(IUKTHI U T 1.
a
0
B
r
A
151 KOMMeHTapueB ‘
6 HazoBure nsate nporeccos, B KOTOPBIX BbI yallie BCEro CTajJkUBacTeCh C HECBOEBPEMEHHOCTHIO
VCIIOJIHEHUSI WJIM C HEOOXOAMMOCTBIO JINYHO BMEUIMBATHCS B MPOIIECC ISl €T0 YCKOPEHHUSI.
a
0
B
r
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n |

KOMMEHTAapHEB |

Jlost
v HazoBure nsate Hambolsiee 3allOMHUBIIMXCS BaM CII0)KHOCTEH, COMPOBOXKIABIIKMX Tporecc. B
KaKWX MpoIeccax 3To ObL10?
a
0
B
r
pi |
J1s1 KOMMEHTapueB ‘
8 HazoBute msare HamOoJiee 3alTOMHUBIINXCS BaM cepbe3HBIX OMMOOK B JOKyMEHTaX. B kakux
nporeccax 3To 66107
a
0
B
r
Pl
9 HazoBuTe msATH mporieccoB, B KOTOPbIX Bbl dYyBCTByeTe€ CONPOTHUBIICHHE COTPYIHUKOB
(IpeIoKeHUS TT0 KOPPEKTHPOBKE 33]1a4, IO M3MEHEHHUIO CPOKOB MCIIOJTHCHHUS U T.JI.)
a
0
B
r
Pl
JIn1s KoMMeHTapueB |
HazoBuTe msaTh HEMOAKOHTPOJLHBIX Bam mporeccoB, 3aBepiieHuss KOTOPHIX BBl BBIHYXKICHBI
10 | mambosee MOJITO JKIATh JJIs Hadaiaa/IPOJ0JDKEHUS CBOCH pabOThl (MSTh MPOIIECCOB, KOTOPBIC
OCTaHaBIUBAIOT Bary paboTy WM OTKJIaIBIBAIOT Ha JIOJITOE BPeMsl 3aBEPIICHUE TIPOIIecca).
a
0
B
r
pi|
Jlist KOMMeHTapueB |
HazoBuTe mnsTh y4yacTKOB (HampaBieHUW, TPOIECCOB), Tae HaOMOmaeTcss HauOobIIast
11 | TekydecTh KaapoB. YKWKUTE KOJMYSCTBO CMEHHUBIIUXCS HA ydacTKe\ OTAEICHUH COTPYIHHKOB
3a MocJIeaHue 2 Toja.
a
0
B
r
pi|
JList KOMMEHTapHeB \
12 HazoBuTe msaTh MpoOIEccOoB, B KOTOPBIX BOBJICUCHHBIC B HUX COTPYIHUKH TepepadaThIBArOT?
YKakuTe NpuMepHOe KOJIMYECTBO YaCOB B MECHIL.
a
0
B
T
pi|
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st koMmMeHTapueB
Bo B3aMMOOTHONIIEHUSIX ¢ KaKMMH BHEIIHUMHU OpraHaMU YIPaBICHUS 31paBooXpaHeHus! Bel u
13 | Bamu coTpyAHHKH HamOOJee YacTO CTAIKHBACTECh C HHU3KOH ONEPATUBHOCTBIO; HU3KHM
KayeCTBOM YCIIYT, JOKYMEHTOB U T.II.; C HU3KHM YPOBHEM KOPIIOPATUBHOMN KYJIBTYPHI U T.J.

H (1 |®m |\

J1s1 KOMMEHTapueB ‘

HazoBuTe msTh cambIX 3aTpaTHBIX NMPOLECCOB? YKaXUTe MPUMEPHBIH ypOBEHb (DMHAHCOBBIX
3arpar.

M|+ |®m O

I[J'ISI KOMMCHTApUCB

Baim gononHuTeIbHbIC KOMMCHTAPHUH I10 ITOBBIIICHUIO S(b(l)eKTI/IBHOCTI/I pa6OTBI
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HPUJIOXKEHME 3. ITIOJIOKEHUE OB YITIPABJIAIOHIEM COBETE

OcHOBHBIE 110JI0KEHU S

.1 Paborta 1o mpoeKTy BeAEeTCs 10 HAPABICHUSM:

- COKpallleHHe TIOTePh BpEMEHH U MaTepHAJIOB,

- IoBBIIIEHUE 3()PEKTUBHOCTH,

- TIOBBITIICHUE KAYECTBA, MOBBIIIEHNE OE30ITaCHOCTH TPY/Ia,
- MOBBINIEHUE YA00CTBA pabOYUX MECT,

o - POYHE MOKa3aTeIH.

1.2 VYnpapneHue npoeKToM ocyiecTsisiercs - Ynpasisitonum Coserom (YC).

[lenb CTPYKTYpBI - COKpalleHHE BpPEMEHH Ha PACCMOTPCHHE U pear3allfio
MEPOTIPUATHHN TI0 YITYUIICHUSM.

2. PaGouas rpynna

3.1. Pabouas rpymma co3gaeTcs IS JOCTIKEHHS KOHKPETHBIX IIeJIeld TI0
COBEPIIICHCTBOBAHMIO, JHOO I TIOCTOSHHOTO (HEMPEPBHIBHOTO) TIOWCKA ITyTeH
COBEPIIICHCTBOBAHMSI aIMUHICTPATHBHOT'O MJIM MHOTO MPOIlecca.

3.2. 3amaya rpymmbl MO YJIYYIICHHUSM: BBIpAOOTKA YIYUIICHHWH (COKpaIlcHHUE
BPEMEHH, COKpAIleHHE 3aTpaT, yJAy4lIeHHE Ka4decTBa, MOBBIIICHHE OE30MacCHOCTH,
yIydllIeHHe  yCIOBMM  Tpyna)  Ou3Hec-mpolecca WM TEXHOJOTUYECKOTO
mpoiiecca/onepanuy, ¢ y4eToM BIMSHHUS CMEXHBIX O0acTeil (BIUSHUS HAa CMEKHbIE

e e o o |- P

00JacTh).

3.3. DYHKIUU PYKOBOJIUTEIS TPYTIIIbL:

o OnepaTuBHOE yIpaBieHUE pabOTON IPyIIIbI;

o OmnpeneneHue u coriaacoBaHUE 1ENIEBbIX MOKa3zaTenael padoThl FPYIIIbI;

o Omnpenenenue peraameHTa padboThl TPYIIIIHI;

. Pa3zpaboTka miaHa mo yaydiieHusMm;

o VYyeT paboTbl rpynIibl, IOATOTOBKA OTYETHOCTH;

° [ToaroroBka npe3eHTanuii padotsl rpymnmsl 11 Y C;

. Benenne mporokona coOpaHMii  TPYIIbI, KOHTPOJIb  HCIIOJIHEHHUS
IIOPYYECHUN;

o AHanu3 MIaHoB U MOATOTOBKA CBOJJHOTO OTYETA O XOJI€ padoT;

o AHanu3 vH(QOpMalMU Ha CTEHAAX, KOHTPOJb HAIMYUS U KOPPEKTHOCTHU
uH(popManuu;

. Opranuzanus HaloOJIHEHUS CTEH/IA.

3.4. OyHKUMH TPYIIIBL:

o COop naHHBIX ¥ M3yUYEHHE MPOOIEMHON 00JIaCTH WIIM 00JIaCTH yIyUIICHUS;

° Pa3paboTka OCHOBHBIX MPOEKTHBIX PELICHUH MO OMpEeeICHHOW 001acTH
YIy4IlIEHUH;

o Bueapenue ynydiieHun;

o AHnanu3 5 PeKTUBHOCTH PEIICHUI.

4. PaGoTa rpynnsl
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4.1. T'pynna npoBOAUT HUCCIENOBAHUE MPOOJIEMBbl WM CIOCOOBI JTOCTHXKEHHUS
uenu. [Ipu 3ToM rpyrmma caMmoCTOSTENBHO:

J [TpoBoaut obcnenoBanue pabouero MecTa, yuacTka, OTJena, mporecca;

. CobupaeT HeOOXOIMMbIE CTATUCTHUECKUE JAHHBIE;

o [TpoBoAMT aHaIM3 CTATHUCTUYECKUX MAaHHBIX JUISI BBIABICHHUS (DaKTOPOB,
OKa3bIBAIOIINX HAMOOJIbIIIEE BIMSHNEC HA IIEJIEBOM IMOKa3aTelb;

J PazpabarbiBaeT HampaBieHHs 10 YIYYIICHUSAM W JCTAJIbHBIA IUJIaH

noctkeHus nenu. [Inan BkirodaeT B ceOsl TEXHUYECKHUE, OPTaHU3aIMOHHBIC U TIPOYNE
MEPOTIPUATHS, CPOKH WCITOJTHEHHS U OTBETCTBEHHBIX. [Ipr HEOOXOIMMOCTH BBIICICHUS
JOTIOJTHUTENBHBIX PECYPCOB, PYKOBOAMUTENb TPYIIIBI YTBEP)KIACT TUTAH HA 3aceaHuH
YC.

4.2. Bueapenue yiuydiieHUW MPOUCXOIUT 110 YTBEPKACHHOMY IUIaHy. Bce
npo0JIeMbl, CBSI3aHHBIE C BHEJPEHUEM, PYKOBOJUTEIb UM KypaTop TPYIIIbI BEIHOCST Ha
3acenanue YC. Ecnu npobiema TpeOyeT CpoyHOTo pelieHus, To oHa goBoauTtcs a0 YC,
HE JOKUJAsCh OYEepPeTHOTO 3acelnaHus. ['pymnma corjacoBbIBa€T ¢ HUM BCE BOIPOCHI,
CBSI3aHHBIC C TEKYIIEH paOOTOM.

4.3. Tlocne 3aBepIieHHs] BHEIPEHUS TPYIa MPOBOJUT MOHUTOPHUHT TOKa3aTesnei
U OIpenenseT, IOCTHTHYTHI JIM 3aIlUTAaHUPOBAHHBIE PE3yJNbTaThl. MOHUTOPUHT
MIPOU3BOIMTCS 110 TTOKA3aTEIISIM, B KOTOPBIX ObljIa MOCTaBIICHA 11€1h pa0OTHI TPYIIIIHL.

[To uToramMm MOHUTOpPUHTA TPYIITA MPUHUMACT PEIICHUE:

o Ecnu pesynbTaThl HE MOCTUTHYTHI: MPOAOJKEHHE pabOTHl MO aHAIU3Y
po0IeMbl U BEIPAOOTKE MPYTUX IMyTEH pelleHus 3a1a4u;

o Ecnu pe3ynbpTaThl HeCTaOMIBHBI: BHISABICHHUE MPUYNH U UX YCTPAHCHUE;

o Ecnu pesynbTaThl AOCTUTHYTBHI: CTaHIApTU3alUs paldOThl, IMOJTOTOBKA

MH(OpPMAIMU O BHEIPEHHBIX YIIYUIICHHUIX U PE3YJIbTATaX UX MOHUTOPHHTIA.

4.4. Pe3ynbTaThl pabOThl TPYIIBI PYKOBOJIUTENL MM KypaTop AOKJIAIbIBAOT Ha
3acenanuu Y C, KOTOpBIM NPUHUMAET peleHue O AalibHeen padore. DP¢dheKTUBHOCTh
paboThl TpPYMNIBI K3MEpPSIETCST B IMPOLIEHTAX KaK COOTHOIICHUE <«JIOCTUTHYTHIN
pe3yibTar / mocTaBlieHHass 1eib». Yepe3 ABa Mecsla MOCIE 3aBeplieHUs padoThI
rpynmnbsl pemieHneM Y C TpOBOAMUTCS MOBTOPHBIA MOHUTOPUHI TOKA3aTeliel C LEIbI0
OTpeeNIeHUs] CTAOMIbHOCTH BHEJIPEHHBIX YIIyUILICHUH.
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NPUJIOXEHUE 4. ONPOCHBIN JIUCT

HaumenoBanue cyonekra PD: Opranuzarusi,
MPOBOJIAIIAS ONPOC, TAPAHTUPYET
MOJHYI0O AHOHMUMHOCTh. Bamm

MHUBHyaTbHbIC OTBETBHI
HanmenoBanue agMUHHCTpaTHBHO- | | OTVIACKE HE mojyexar. byayt
TEPPUTOPHAIILHOIO  oOpasoBanus  (ropona, | | MCHOIB30OBAHBI TOJIBEKO
paiioHa): 0000111eHHbIE pe3ynbTaThl
CTaTUCTHYECKOMN 00paboTKH

JaHHBIX.

OnpocHblii JuCT
JJIS1 COTPYAHUKOB, YYACTBYIOIIMX B peajin3anum npoekra «bepexinBas noJnKJIMHUKA)

YBaskaeMmblii KoJu1era!

Hacrosmee aHkeTMpOBaHUE MPOBOJUTCS VISl U3YYEHHUsS MHEHUS COTPYAHMKOB MEIULIMHCKUX
OpraHu3alnui, y4acTBYIOIIMX B pealu3aluu IWIOTHOTO NpoeKTa «bepexnuBas IOIUKIMHUKAY.
OcHOBHas 11e/Ib U3Y4YEHUS] MHEHUS COTPYIHUKOB — BBIIBUTH CHJIbHBIE U C1a0ble CTOPOHBI peasln3aluu
IPOEKTa ISl JaJbHEHWIIero COBEPIICHCTBOBAHMS pabOThl Bamieil MenmuIuMHCKONW OpraHM3alnuu Ha
HNPUHIUIAX OEpexIIMBOro MPOU3BO/ICTBA.

Y6enurenbHo mpocuM Bac BHUMaTeNbHO OTHECTUCH K MPENJIOKEHHOW aHKeTe, Tak Kak Barie
MHEHHE, NIPEIIOKEHUS U 3aMEYaHNs] MOTYT OKa3aTh BIMSAHUE Ha XOJ peaIM3alliy MUIOTHOIO IIPOEKTA,
OILICHKY €T0 pe3yJIbTaTOB U JaJlbHENIIEe paclIpoOCTpaHEHNE B pernoHax Poccum.

3apanee OarogapyM 3a aKTUBHOE COTPYTHUYECTBO!

CJ'IeIlyﬁTe, nomaﬂyﬁCTa, YKa3aHHBIM PCKOMCHAAUAM IIPH OTBETAX HA BOIMPOCHI:
1. VYxkaxwure, K KaKoi KaTerOpUH MepcoHaia OTHOCUTCS Baia T10mKHOCTD:
[] 3aBenyrolIUN MOAPA3ACICHUEM, [ Bpau [ cpenHuii Mea.iepcoHal [] mpouuit nepcoHan

2. VYxaxwute Bamr ctaxx paGoTBI B 3TOH JOKHOCTH: [ meHee 3 ner, ] 3-5 ner, [] 6onee 5 net

3. OrtMmeThTe, KaKWe U3 YKa3aHHBIX HIDKE MPOIECCOB Pa3pabaTHIBAIOTCS B paMKaX MpoekTa «bepekinBasi MOJHKIMHIKAY
B NIOJIMKIIMHUKE, T1Ie BrI paboTaere?
[J OTKpBITas perucrparypa

[J OnTuMu3anus 1abopaTopuu

[J MapuipyTu3aius naienra

[1 CecTpuHCKHI TIOCT

[1 Pabouee MeCTO y4aCTKOBOI'O Bpaya
[ BeImFCKa JIBFOTHBIX PELENTOB

[ Iucnancepuzanus/mpod.ocMOTPhI

[ Ipyroe: yka)xuTe, 4TO HIMEHHO:
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4. OTtMeThTe, B KaKUX U3 YKa3aHHBIX HIDKE MpoIieccoB Brl inuHO ydacTByeTe?

[J OTKpBITas perucrparypa

[} Ontumuzanus 1adbopaTopun

[J MapupyTuzanuus nauueHTa

[J CecTpHHCKHI1 TTOCT

[ Pabouee MecTO y4acTKOBOTO Bpaya
[ BBIKCKA JITOTHBIX PELCIITOB

[J Jucnancepu3aius/mpod.0cMOTPHI

[ Ipyroe: yKa)xuTe, 9TO HIMEHHO:

(m3 1.3)

5. OTMCTLTC, KaKue€ U3MCHCHUA B PE3YJIbTATC pCaJIn3alluu MIPOCKTOB BEI TMaHO OTMETHIIH:

OTKPBITAS PETHCTPATYPA: .nenereanennnns | nonoxwurensubie | orpunatensubie
Onrumuzanys 1ad0paTopui: .............. | nonoxwutensupie || orpunarensurie

MapuipyTrzanus Mauenra: . .............. L] monosxuTenpHbIe " | orpunatensubie
CeCTPUHCKHUM MOCT: ....vvvvneninninennenn. | monoxwurenpHbIe | orpuriarensubie
Pabouee MecTo y4acTKOBOTO Bpaya: ...... | nonoxwurensueie " | orpunatensubie
BrImicka IprOTHBIX PELEITOB: ............ || nonoxwurensupie [ | orpunarensubie
Jucnancepuzanus/npod.ocCMOTPEI: ....... || monoxurenpHbie | orpuriarensubie

pyroe: ykaxxuTe, 9T0 UMEHHO (13 11.3):

D IIOJIOKUTECIIbHBIC

D TIOJIOXKHUTCIIbHBIC

D ITOJIOXKHUTCIIBHBIC

D OTpHULATCIIbHBIC
D OTpULIATC/ILHBIC

D OTPpULIATCIIbHBIC

" | 6e3 nsmenenwit
|| 6e3 u3meneHwuit

L] Ge3 nsmenennii

L] 6e3 usmenennii

[ | 6e3 nsmenennii

" | 6e3 nsmenennit

[ ] 6e3 usmenenmuii

[ ] 6e3 usmenennii
[ ] 6e3 usmenenuii

[ ] 6e3 usmenenuii

6. U3 1.5 ykaxwure, Kakue KOHKpETHbIC H3MEHEHMHS, 110 BarieMy MHEHHIO, TPOM30IIIN?

IlomoxuTenbHbIC H3MCHECHU

OTpunareiabHble U3MEHEHUSI:

7. Ecte nu y Bac npeasnoxeHust o pa3BUTHIO M U3MEHEHHIO IIPOEKTOB, YKa3aHHbBIX B 11.37 [ 1a

Ecmm €CTh, YKAXKUTC, KAKMC KOHKPETHO!

[ Her
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8. Kakwue HanpaBieHUs AeATEILHOCTH (TPOIeCChl) Bbl ObI MPEIOKMIIH K pealn3alu B paMKax npoekra ««bepexiupast
MOJINKJINHUKA?

9. JKemaere mu Brl mpoomkuTh yaacTie B paboTe HaJ MPOIeCCaMi B paMKax IpoekTa «bepexiBas MOTNKINHUKA?
[J ma [ HeT
Ecmu Brl BBIOpanu 0TBET «1a», YKaXKATE, B KAKUX KOHKPETHO:
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TunoBble 3Tanbl peanusaunmn NpPoeKTa

IIpomexyTouHbIE Hoxaan o
. pe3yJbTaThl pe3yJbTaTax
| Kick off \
CHustue IlinanupoBanue Peasmmsanus 3akpbiTHE
TeKyl1ero MeponpUsTHI NPOEKTA

NMpoeKTa
COCTOSTHUSI

c6op *  ompezaeseHue *  BBINIOJIHEHUE *  MPOW3BOJCTBEHHBIN
HHpOpPMAITUH 3aJa4 MEpONpUATHI KOHTPOJIb
*  BBISABJIICHUEC * IUIAHUpPOBaHUE ¢ CTaHZapTH3anusi *  MOHMUTOPHHI
npooiaeM MEPONPHUATUI *  OamaHCHpOBKa *  KOPPEKTHPOBKA
*  ompenereHue *  CTapT BHINOJIHECHUA MENOTNUI TR

> 1 mec. > 1 mec. > 3 mec.

> 1 mec.
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OBPA3ELU
NnaH-rpadmk peannsaumm npoekTta

l'LHaH-rpa(bI/IK peanu3anuu MpoeKTa

B MecsI HHBapL qJeBpanL MapT anpesb I Mait I HIOHb

eMst

P frezemt | 4 | 5 [ 6] 7 [ 8] [ 0 ] 11 | 12 ] 13 ] 14 [ 15 ] 16 ] 17 ] 18 [ 19 ] 21 | 22 | 23 [ 24 [ 25 [ 2
O6yuenue. PazpaboTka ymydnieHmit Peanusanms ymyunreHuit 3akpbiTHe

Ne 3agaua

1|YcraHoBKa LeJiei 1o npoeKTy -

10

11

12
13

14

15

16

17

18

19

Co3y1aHue OpraHU3alMOHHOM
CTPYKTYpPBI IPOSKTa

DopmupoBaHie pabOvHX Py
Beinyck npukasa 06 OTKpbITHH
Co3nanne (axkTyanmsaimsi) KapT
(Dopmynuposa}me poOJIEM TEKYyILEro
COCTOSTHUS

CocTaBieHue nepeyHs He0OXOIUMbIX
vHCTpy™menToB IICP

Co3nanne (akTyanmsaimsi) KapT
OyyIIero COCTOSTHMS

®DopmupoBanne 1 maHa MeponpusTHit
Peaymsanms 1 MOHUTOPHHT

OO6yuenne Heoﬁxollmm,m TICP-
uHcTpyMeHTaM PI' (BHenpeHme)
OrmnpepieneHye AeTaabHOrO LEJIEBOro
COCTOSTHUS

dopMupoBaHKE 2 IUIAHA MEPOIPHSTHI
TToaroroBka MPOMEXyTOUHOTO OTYETA
- KOPPEKTHPOBKA LeJIeH 110 CHIWKCHHEO
cebecTOMMOCTH

Peaymsamms n Mor-mropm-xr
OcymecTBieHne KOppCKTPlpOBOK 11
JIOCTIDKEHMS LIeJIeH POeKTa
TloaroroBka CBOJHOrO OTYETA 110
pe3ynbTataM | sTama mpoexra
Brimyck npukasza o 3akpeiTam 1 sramna
MPOCKTa

Brimyck OP /1 no 2 srany npoekra

|
I
|
|
|
|
|
|
|
|
|
|
|
|
+-—————————— t
I
|
!
|
|
|
|
|
|
|
|
|
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